
an agreement was made that 
no salaries would change for 
90 days in his department. 
City Attorney Len Smith was 
present at the time.

But Baierlein said he did 
not care what agreements she 
had made in regard to spend-
ing taxpayers’ money. In the 
absence of a stated policy, his-
tory creates a pay scale based 
on the employee’s level within 
the city’s structure.

”I am not bound by your 
agreements,” he said…“We 
are the legislative body.”

The resolution further di-
rects Chief Kidd and City 
Clerk Shari Lane to prepare 
proposed amendments to the 
personnel and police policies’ 
manuals to establish an appro-
priate pay scale that refl ects 
current budgetary outlays for 
pay and benefi ts and present 
the proposal to the council for 
approval on March 5, 2012.

Chief Kidd Presents 
Statistics

Chief of Police Rodney 
Kidd presented the depart-
ment’s yearly report from 
2011 that included trends 
throughout the year in various 
categories. Graphs show types 
of citations by number in com-
parison to one another and by 
month and shift.  Felony, mis-
demeanor and domestic cases 
are compared to the two years 
previous along with color-
coded maps of the city that 
indicate where certain types 
of crimes have taken place. 
Accidents have been reported 
for the same three years along 
with graphs showing the times 
of day they occurred and maps 
of where they occurred based 
on severity. 

The report can be used by 
Kidd to help him identify the 
area’s need and who, when 
and where to schedule offi -
cers.

“Instead of fl ying blind, 
it’s time we started looking at 
when and where the problems 
are and going from there,” 
Kidd said.

Kidd reported that his de-
partment’s email addresses 
have been set up and that the 
rest of the city’s employees 
can be included in the plan. 
The rest of the city’s employ-
ees will follow suit.

Parking citations are non-
existent for the city, Kidd re-
ported. Although he said it is 
diffi cult to enforce designated 
time constraints for parking 
especially in the downtown 
area, he did say it would be 
worth the city’s effort to en-
force blatant infractions such 
as illegal parking in handi-
capped slots, places that block 
roads, driveways and fi re hy-
drants. 

The council approved a 
$250 expenditure to pay for 
the scholarship the police de-
partment awarded last spring 
to Tyler Grant, a 2011 GCHS 
graduate that never received 
his award.

The council also approved 
the chief’s request to adver-
tise for a certifi ed offi cer to 
fi ll an anticipated vacancy. 
Along with that request, Kidd 
asked the council to approve 
a benefi t for his offi cers that 
would allow them to take 
their police vehicles home 
with them as long as home is 
not beyond a 30-mile radius. 
The benefi t would help Kidd 
in his attempt to attract quali-
fi ed offi cers to Lancaster, he 
said. Council members agreed 
unanimously as long as of-

fi cers are fully aware that if 
they abuse the privilege and 
use the vehicles for personal 
use, it will be taken away. The 
council’s approval is also con-
tingent on the city’s insurance 
requirements. 

In Other City Business:
Lancaster’s Maintenance 

Manager Stacy Grow pre-
sented the city’s sign mainte-
nance policy, signed by Grow 
and Mayor Brenda Powers on 
January 13, 2013. The policy 
was written and approved 
in order to comply with the 
Federal Highway Administra-
tion’s requirement to maintain 
minimum levels of sign retro-
refl ectivity and to fi le the poli-
cy by January 22, 2012. Grow 
said that the city’s signs do 
not meet the new regulation. 
Those that would meet the 
refl ectivity requirements will 
cost on the average of $5 to 
$6 each more than the current 
signs. The City’s plan adopts 
a “blanket replacement” ap-
proach that would replace all 
signs within a pre-determined 
area or of a certain sign type 
every 9 to 12 years. After the 
initial investment, funding 
will be budgeted annually to 
replace about 10 percent of 
all signs in the area. Grow did 
not have an inventory on hand 
to report to council mem-
bers who recommended the 
expenses be budgeted in the 
coming fi scal year. Grow did 
say that the city has several 
years to become completely 
compliant and that during that 
time period there will be no 
federal enforcement. Enforce-
ment would come in the way 
of lawsuits from accidents that 
can be attributed to non-com-
pliant signs.

Water rates will increase 
slightly again this year along 
with the cost of living by 2.96 
percent with base rates for a 
minimum usage of 1,000 gal-
lons month increasing a total 
of .29 cents, from $9.90 to 
$10.19. For each additional 
1,000 gallons used up to 
4,000 the rate will increase 
from $4.99 to $5.14; up to 
11,000 gallons from $4.70 to 
$4.84, up to 21,000 gallons 
$4.42 to $4.55; up to 977,000 
gallons $4.03 to $4.15; up 
to 9,001,000 gallons $3.75 
to $3.86 and anything over 
10,000,000 gallons will in-
crease from $2.18 to $2.24 for 
each 1,000 gallons used. Ad-
ditionally council members 
agreed that meter test fees 
should increase to $85 and 
residential meter-tampering 
fees from $75 to $100 (large 
meters to $300). A recommen-
dation by Grow to increase 
reconnect fees to $30 was not 
approved. A second reading of 
the ordinance is scheduled for 
next month.

Although Fire Chief Rich-
ard Sebastian arrived late and 
smelling of smoke due to a 
hay fi re off Stanford Street 
and behind Tinder Avenue, 
he still had time to present his 
department’s January activity 
report which included three 
house fi res, one electrical fi re, 
one truck fi re, two complaints 
of smoke in buildings, two 
carbon-monoxide calls and 
four alarms. The city’s volun-
teer fi remen also responded 
to three vehicle accidents, 
assisted emergency crews on 
two occasions, responded to 
a call about power lines down 
in a street, helped residents 
locked out fi ve times and 
rescued a dog that had fallen 
into a well. The Lancaster Fire 

Department assisted District 1 
once and Camp Dick twice as 
the rapid-intervention team.  
Monday night’s hay fi re was 
set, Sebastian said, and it in-
volved 12 roll bales of hay 
that had been purposely set 
on fi re. It took crews, city and 
District 1, about two hours to 
extinguish the fi re that caused 
a cloud of smoke throughout 
the city.

City Attorney Leonard 
Smith reported that a fi nal 
judgment has been declared 
on property owned by Anto-
nio Palmer that the city has 
carried a second mortgage on. 
The judgment puts the prop-
erty into foreclosure with a 
sale on the courthouse steps 
imminent. He also said that 
space occupied by Bluegrass 
911 since it merged with Lin-
coln County created a gap in 
the contract due to the fact that 
the Garrard Fiscal Court ef-
fectively removed itself from 
involvement. Smith told coun-
cil members that a new 25-
year contract had been written 
between the Bluegrass 911 
board and the city which also 

include the additional space 
provided to the center when 
Emergency Management 
moved from the basement 
quarters known as the former 
hospital’s conference room. A 
previous decision to take out 
a wall has been changed due 
to dust that could inhibit the 
proper functioning of the cen-
ter’s equipment.

A letter from Garrard 
County Judge Executive John 
Wilson asked the city to an-
nex property behind Pleasant 
Retreat Shopping Center, Ce-
darwood Drive, Beechwood 
Drive and Oakwood Drive 
that he says the Property Valu-
ation Offi ce and the Kentucky 
Secretary of State show as 
areas already annexed by the 
city. Due to the information, 
Wilson stated that the county 
would no longer maintain the 
roads in question including 
snow removal. But City Clerk 
Shari Lane said the state re-
cords are incorrect and that 
the city has never annexed the 
streets. City Attorney Leonard 
Smith said he would draft a 
letter to Wilson.

 6 February 2012 
Memorandum

From: City Council, City of Lancaster 

Subj: City Leadership 

As the City of Lancaster operates under a strong Mayor-Council system of government, it is of critical importance 
that the mayor of the city be committed to effi cient, effective, and ethical leadership. Under the current system, the 
mayor has broad powers in the conduct of hislher duties as the chief executive of the city - therefore, the conduct of 
the mayor has a substantial impact upon the success of the city government, as a whole. Ultimately, it is the respon-
sibility of the mayor to foster an atmosphere of professionalism, openness, and responsiveness. Unfortunately, it is 
the opinion of this body that the current administration has failed to fulfi ll this responsibility. 

We believe this failure is notable in, but not limited to, the following areas: 

Willful Neglect of Duties 
• Unacceptable delay in the appointment of a person and/or group to enforce the Code of Ethics for the City of 

Lancaster, as required by state law (KRS 65.003). 
• Unwillingness to provide for the timely, effi cient, and proper maintenance of city records. 
• Refusal to carry out directives and/or requests of the City Council- including, but not limited to: disregarding 

approved timeline and/or expenditures for the repair of the street in Deer Run 
• Consistent lack of availability to citizens, employees, members of the City Council by conventional methods of 

contact (i.e. phone, email, etc.). 
• Rejection of responsibility to enforce the Nuisance Ordinance of the City of Lancaster (specifi cally, proper 

procedures for clean-up and fmes). 

Misconduct
• Misappropriation of city resources (labor, vehicles, etc.) for personal use. 
• Refusal to release public records at the request of members of this council. 
• Failure to execute the personnel policies and procedures for the City of Lancaster 
       -  Improperly promoting police offi cers to positions for which they are unqualifi ed, in direct 
           violation of the City of    
           Lancaster Police Policies Manual. 
• Violating state regulations in regard to proper procedures for the hiring of new police offi cers (background 

checks, drug tests, polygraphs, etc.). 
• Attempting to circumvent the authority of this council to approve expenditures for the City of Lancaster. 
• Attempts to bypass the established policies and procedures in regard to pay and benefi ts of city employees, 

despite notifi cation by the City Clerk, who is the responsible party for payroll. 
• Lack of timely discipline for employee(s) who violated policies and procedures of the City of Lancaster and/or 

failed to fulfi ll their appointed duties. 
• Failure to implement appropriate fi scal policies for the safeguarding of public funds - including, but not limited 

to: 
       - Refusal to require employees to reimburse funds for use of city property and/or fuel cards. 
       -  Not requiring employees to account for funds in connection with the enforcement of the 
           Nuisance Ordinance. 
•  Promoting an unprofessional atmosphere of intimidation, including, but not limited to, the following: 
       - Repeated threats of mass fi rings toward employees 
       -Profane public comments, denigrating the work ethic of city employees. 
       - Consistent, disrespectful behavior toward employees and non-elected offi cials within the 
          government of the City 
          of Lancaster. 

Incapacity
• Demonstrating a clear lack of understanding of the role and purpose of the Lancaster Code of Ethics. 
• Unwillingness, or inability, to acquaint self with the Personnel Policies and procedures of the City of Lancaster. 
• Repeated, demonstrable inability to effectively and effi ciently preside over council meetings in an appropriate 

manner. 
• Failure to understand the legal authority of the position of mayor. 

Over the past year, this council has, in open and executive sessions, repeatedly advised the mayor to resolve these, 
and other, issues. The mayor has also been similarly advised by the City Clerk and City Attorney. Despite these 
repeated discussions and protestations, the current mayor has continued in a course to ensure the ineffective, inef-
fi cient, and unethical execution ofthe city government. Because of this demonstrated inability or unwillingness to 
professionally administer the executive functions of this city, the City Council of the City of Lancaster believes that 
it is in the best interests of city government, and of the citizens of Lancaster, that the current mayor resigns from her 
position, effective 13 February 2012. 
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But the other fi ve members 
of the council believe the 
evidence is strong enough to 
move forward.

“I see them as two differ-
ent issues,” Councilman Bret 
Baierlein said, explaining 
that the attorney general’s 
fi nding in regard to criminal 
behavior is separate in his 
thinking.

“The evidence is laid out 
in black and white,” Council-
man Brandon McGlone said. 
“I don’t think we need to 
wait on the Attorney Gener-
al. It’s our mess to clean up. 
We did not create the mess 
but we are elected to clean 
up the mess. It’s defi nitely 
enough to say for the sake of 
the citizens and the city, she 
needs to step down and let us 
move on.”

Chris Davis agrees , saying 
that the resolution speaks for 
itself. Having personal ties 
to Powers since his child-
hood, Davis said it hurts him 
to move forward in this man-
ner and does not want it to go 
as far as removal but that his 
position as a representative 
of the city creates a higher 
calling for him.

“As an elected offi cial you 
have to do what you have to 
do,” Davis said. “We have to 
move forward.”

Mike Sutton and Jessie 
Wagoner said the memo 
speaks for them as well and 
that it has given them a voice 
as a body to speak publicly 
about their concerns. 

Powers declined to com-
ment.

Asked For Resignation

City Pay Scale

Spelling Bee

(From Front)

took home the 2012 district 
championship and a chance at 
state competition.

“They had given out 
pamphlets at the school for us 
to study different words and 
I had my family quiz me on 
them over and over,” Dodson 
said of her study habits leading 
up to the competition. “It felt 
good to win though. When I 
came in I didn’t really expect 
to win because everyone here 
is a really good speller. So I 
am just shocked, and happy.”

Dodson took the crown by 
correctly spelling the word 
“rabies” after a narrow miss 
by her opponent and then 
correctly spelling the word 
“prompt” to promptly ensure 
her title.

Second place went to 
Kaylynn Johnson, a student at 
Camp Dick Robinson. 

Garrard County 
Superintendent Don Aldridge 
was not on hand but was 

able to send Mary Adrianne 
Davis in his place to present 
competitors with honors for 
participating in the district 
spelling bee.

The Garrard County schools 
wish to extend their thanks to 
pronouncer Donna Powell, 
as well as this year’s judges: 
Willie Frances Graham, Beth 
Lee and Kitty Barsotti.

Dodson received a $50 
gift from Whitaker Bank for 
winning the competition, 
while Johnson received $30 
for her second-place finish and 
$5 to all other competitors.

Dodson will go on to 
participate in the Kentucky 
Derby Festival Spelling Bee 
at the Frasier International 
History Museum in Louisville 
in March.

“I’ll probably start going 
through the dictionary now 
and whatever else I can 
find to study for the state 
competition.” Dodson said.

(From Front)

(From Front)


