
by Elaine Sanchez 
American Forces Press Service 

WASHINGTON, D.C. – 
Military Families with spe-
cial-needs members would 
benefi t from better com-
munication and education, 
members of an exceptional 
Family member panel con-
cluded Tuesday.

“We’re working some 
great programs up at the 
[offi ce of the secretary of 
defense] level,” Charles E. 
Milam, principal director 
for military community 
and Family policy, said in 
an interview following the 
panel here. “I think the key 
is how do we take that infor-
mation and deliver down to 
the very lowest level.”

The panel, chaired by 
Milam, was composed of 
nearly a dozen military 
Family members with spe-
cial needs – from children 
with educational or physi-
cal challenges to adults 
with medical problems – 
with representation from 
all services, as well as the 
active duty and reserve 
components.

The panel fi rst met in the 
fall to cite ongoing chal-
lenges. At the time, they 
pointed to three key areas 
of concern: communica-
tion, consistency of pro-
grams across the services 
and health care. This fol-
low-on panel was intended 
to track progress in each 
area and offer information 
on available resources, offi -
cials said.

Communication is key 
to aiding military Families 
with special needs, said 
Milam, noting this issue is 
a personal one for him. His 
wife is active-duty Air Force 
and they have a special-
needs child.

“What I fi nd when I go 
out to installations and I 

speak to Families and our 
service members, they’re 
not aware of some of the 
things we’re doing,” he said. 
“We need to make these 
processes as easy as pos-
sible for these Families.”

A one-stop source of 
information would be a 
step in the right direction, 
noted Rebecca Posante, 
deputy director of the offi ce 
of community support for 
military Families with spe-
cial needs, which oversees 
the department’s Excep-
tional Family Member Pro-
gram. Offi cials would like 
to use the Defense Depart-
ment’s Military OneSource 
website for that purpose, 
she explained.

But fi rst, they must 
ensure they’re provid-
ing the most relevant and 
accessible information, she 
said.

Posante said she handed 
out a list of key words to 
panel members to see if 
they match up with how 
Families search for online 
information. For example, 
Families are more apt to use 
the term “moving” rather 
than “relocation” when 
seeking resources. Offi cials 
will use this feedback to 
build content for the site, 
she added.

Having readily avail-
able information is vital for 
Families seeking answers, 
she noted. “We want to 
educate Families on: Where 
do you go when you need 
something done?” she said. 
“Where do you go if you 
don’t think you’re getting 
the correct answer?”

Posante cited progress 
her offi ce already is making 
on this front. They’ve cre-
ated a new information kit 
on the Exceptional Family 
Member Program that’s 
been sent military-wide, 
she said, and also have 

sent books and videos on 
special needs to all instal-
lation libraries and Family 
centers. They’re launch-
ing online modules to aid 
Families with special-needs 
children and adults, and to 
explain how EFMP works, 
she added.

Families also are con-
cerned with the consistency 
of programs and resources 
across the department, 
Posante noted. She meets 
with service representatives 
quarterly to tackle this issue 
and will continue to push 
for progress, she said.

Across the board, panel 
members raised issues 
about health care, such as 
being able to see a special-
ist in a timely manner at a 
new duty station, Posante 
said.

Her offi ce is working with 
health affairs, she said, to 
address as many of these 
issues as possible. Posante 
noted the presence of Dr. 
Jack Smith, director of 
clinical and program policy 
integration for health 
affairs, who attended the 
panel to provide informa-
tion and address concerns.

“We really want to 
approach how we can 
answer their questions on 
medical care and help com-
municate to the Families 
when there are answers 
already,” she said. “People 
at the highest levels are 
really listening and trying to 
fi gure out what these issues 
are and how to address 
them.”

Panel member Army Maj. 
Charlotte Emery, mother 
of twin boys and a mili-
tary lawyer at Fort Belvoir, 
Va., cited the importance 
of “knowing the system.” 
Her sons both are enrolled 
in the Exceptional Family 
Member Program. One was 
diagnosed with autism at 

18 months and his brother 
with developmental delays 
for speech, language and 
socio-emotional behavior.

“Many of us today were 
learning stuff for the fi rst 
time about things that 
have been in the system, 
especially in regard to TRI-
CARE,” she said, referring 
to the military’s health care 
program.

Military Families often 
are hesitant to “rock the 
boat,” she noted, which 
can result in unnecessary 
out-of-pocket expenses. 
However, there are people 
they can go to for infor-
mation or better answers, 
she explained. Emery said 
she plans to take the infor-
mation from these panels 
and disseminate it to other 
Families.

This information sharing 
is one of the key purposes 
of the panel, Posante said. 
With that in mind, these 
panels will be ongoing, she 
added, and she’s also form-
ing smaller working groups 
to tackle specifi c issues.

The department will con-
tinue to “chisel away” at 
these issues, Milam said. 
Offi cials are engaged with 
Congress, and also are 
looking at policies to dis-
cern which ones work and 
which need to be deleted or 
refi ned, he added.

“We’re writing a book one 
chapter at a time,” he said, 
noting there’s been consid-
erable progress in recent 
years.

“Just listening to some 
of the concerns from the 
different services and from 
the different Families, just 
speaks volumes to what 
we had before,” Milam 
said. “The fact that we are 
listening to them through 
this panel as they represent 
Families from all over the 
services is very important.”

by Jim Garamone
American Forces Press Service 

NATIONAL HARBOR, 
Md. – The military needs to 
examine the barriers that 
can prevent the best people 
from serving, the director of 
the Joint Staff said Monday.

Navy Vice Adm. William E. 
Gortney spoke to 1,700 par-
ticipants in the Joint Wom-
en’s Leadership Symposium 
here in place of Army Gen. 
Martin E. Dempsey, the 
chairman of the Joint Chiefs 
of Staff, who was scheduled 
to speak but was called to 
meetings at the Pentagon 
and White House.

The admiral, who is 
President Barack Obama’s 
nominee to be the next 
commander of U.S. Fleet 
Forces Command, said the 
military today is far better 
than when he joined.

“It is a direct result of the 
leadership and talent pool 
women bring,” he said. “I 
would never want to go 
back in time.”

Gortney noted that 
debates are going on in 
Congress and around the 
military about the correct 
percentage of women in the 
military.

“My answer is as many 
we can get and retain, and 
it is a lot more than we have 
today,” he said.

But the real issue, he 
added, is more about lead-
ership than it is about how 
many women serve.

“Our job in the military is 
to fi ght and win our nation’s 
wars,” he said.

“It is the sole purpose of 
our existence. We also need 
to provide a credible deter-
rent so perhaps we won’t 
have to fi ght those wars.”

The military, Gortney told 
the audience, is an expe-
rience-based force, with 
career paths built to prepare 
service members to lead 
and succeed in combat. “Ill-
prepared leaders not only 
put our successes in combat 
at risk. It gets Soldiers, sail-
ors, airmen, Marines and 
[Coast Guardsmen] killed 
and injured in both peace-
time and combat,” he said.

The command struc-
tures in all military services 
are pyramids, the admi-
ral explained. “In order to 
move up the pyramid, you 
must succeed in every one 
of your tours,” he said, “for 
our past tours prepare us 
for our future tours, and this 
increases in importance the 
higher you go up the pyra-
mid.”

Accession and retention 
are keys to creating the 
force America needs for the 
future, Gortney said.

“We must recruit into the 
base of the pyramid larger 
numbers of the demo-
graphics we are seeking, 
and then we must retain the 
best qualifi ed as they move 
up the pyramid in their 

career paths,” he said. “This 
is true no matter what your
gender, race or religion hap-
pens to be.” Growing the
force, he added, requires 
identifying and removing
barriers to accession and
retention.

And leaders must rec-
ognize this will take time,
Gortney said. It takes 17
years to train an Army bat-
talion commander or a Navy 
or Air Force squadron com-
mander, he noted, 24 to 25 
years to “build” a brigade or
regimental commander or
a ship or wing commander,
and 27 to 28 years for a 
leader to be ready for the 
general and offi cer ranks.

“Every service and every
tribe within a service has
similar stages,” he said.

“We must recognize this 
is generational and will take
time to correct. Leader-
ship and experience must
be grown. There is no quick
fi x.”

But people can help, 
Gortney said. In the acces-
sions fi eld, the military 
needs to identify practices
that prevent or discourage 
“the youth of our nation
from wearing the cloth of
our nation,” he told the
audience.

In retention, he said, 
leaders need to mentor,
teach and lead.

“I mentor offi cers in every
stage,” Gortney said, “and
here is what I tell them: It’s
not about the fl ying or the 
sailing, it’s about the people 
with whom you serve and 
the sense of purpose and
mission that you share.”

Navy Chap. (Rear Adm.) 
Margaret Grun Kibben,
chief of chaplains for the
Marine Corps and the
deputy chief of chaplains 
for the Navy, delivered the 
blessing for the awards 
luncheon. She spoke of the 
achievements being cele-
brated and the “underside”
that women have had to 
overcome throughout their
careers.

“We stand in the shad-
ows of heroes who have
served their country in
spite of those who said they 
couldn’t, and who blazed
the trail we so contentedly 
walk today,” she said.

The admiral spoke of the
problem of sexual assault
and sexual harassment, and
the way women still serve.

“Bless all those who serve 
at sea, in the air, with boots 
on ground or at home who
consistently demonstrate 
the enduring strength, com-
mitment and faithfulness
to preserving our nation’s
peace,” she said.

“As we celebrate these 
women – both named and
unnamed – grant that we 
who surround them are
inspired to live our lives 
with the same perseverance
and enthusiasm wherever 
you call us.”
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Emily Ansell, 10, works intently on a craft during Fort Campbell’s Camp We Can in June 2011. Emily consulted with her buddy, Austin Peay 
University student and Exceptional Family Member Program intern Brittney Allen, to complete the project she planned to give to her mother at the 
end of the week-long camp. A panel met to address challenges of EFMP Families, Tuesday.

Panel supports special-needs Families
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Examination needed 
on barriers to service

Changes aim to strengthen military health care system
by Cheryl Pellerin
American Forces Press Service 

WASHINGTON, D.C. – A pro-
posed new governance structure 
will make the military health 
system more effective and pro-
duce savings, and the system’s 
9.8 million benefi ciaries world-
wide will never miss an appoint-
ment, the Pentagon’s top health 
affairs offi cial said.

In a Feb. 24 interview with the 
Pentagon Channel and American 
Forces Press service, Dr. Jonathan 
Woodson, assistant secretary of 
defense for health affairs and 
director of the TRICARE Manage-
ment Activity, discussed three 
governance reforms under way 
for the military health system.

Woodson, a vascular surgeon, 
said it’s been a transformative 
decade for the nation and the 
Defense Department.

“Our defense health program 
budget was about $19 billion in 
2001, [and] this year’s budget is 
about $53 billion,” he said.

“So we clearly need to not only 
focus on accessing quality care, 
but [also on] producing value 
for the amount of money we’re 
spending on health care.”

As the health care budget 
grows and the Defense Depart-
ment’s top-line budget shrinks, 
Woodson added, “a natural ten-

sion is created in terms of being 
able to train, man and equip 
the force, yet provide for quality 
health care.”

He said everything possible 
must be done to reduce costs in 
the military health care system 
before adjusting fees for medical 
services.

The effort began in June, 
Woodson said, when then-Dep-
uty Defense Secretary William J. 
Lynn III established an internal 
task force to review the military 
health system’s governance.

The task force reported back 
in September, evaluating health 
system governance options as 
well as options for the gover-
nance of multi-service medical 
markets and of the national capi-
tal region’s health system.

Based on the report and on 
consultations with the services’ 
top civilian and military leaders, 
the chairman of the Joint Chiefs 
of Staff and other senior Defense 
Department offi cials, the current 
deputy defense secretary, Ashton 
B. Carter, now has directed that 
three reforms be instituted in the 
military health system.

One involves creating a 
defense health agency to take 
on the functions of the TRI-
CARE Management Activity and 
assume responsibility for imple-
menting shared services across 

the system.
TRICARE is the civilian care 

component of the military health 
system.

“One of the things we looked at 
is whether new MHS governance 
could produce greater effi cien-
cies and savings,” Woodson said. 

The main structure being pro-
posed, called the Defense Health 
Agency, “looks to do a better 
job administering what we call 
shared services,” he added.

“Right now we have essentially 
three administrative structures 
– the Army, Navy and Air Force 
– that run health services,” the 
Defense Department’s top doctor 
explained.

“The thought is that we would 
combine functions that are 
common to the services, and 
thereby produce savings.”

He cited health informa-
tion technology as an example, 

noting that it is extraordinarily 
costly and is common to all of the 
services.

“There [is] no reason why the 
services should develop their 
own products,” Woodson said. 

“This can be done in a shared 
fashion and produce savings.” 

Other common areas, he 
added, are medical education for 
physicians, nurses, medics and 
pharmacists, and medical logis-
tics.

Another proposed reform will 
establish market managers for 
multi-service medical markets, 
except for the national capital 
region.

The managers’ enhanced 
authorities will allow them to 
create and sustain a cost-effec-
tive, coordinated and high-qual-
ity health care system, Woodson 
said.

The third reform involves 

transferring responsibility for 
running military treatment 
facilities in and around Wash-
ington, D.C. – including Walter 
Reed National Military Medi-
cal Center in Maryland and Fort 
Belvoir Community Hospital in 
Virginia – to a national capital 
region directorate within the new
Defense Health Agency.

Carter also is establishing a
planning team, Woodson said, 
with leadership nominated by
the undersecretary of defense 
for personnel and readiness and 
Joint Chiefs Chairman Army
Gen. Martin E. Dempsey, to 
ensure timely implementation 
of the governance plan after it’s 
reviewed – fi rst by the Govern-
ment Accountability Offi ce and 
then by Congress.

Each organization has more 
than 100 days to review the pro-
posal, so changes in the medical 
system’s governance, if approved, 
probably would not be instituted 
until early next year, Woodson 
said.

“The whole idea is to look for-
ward,” he said, “understanding
that we need to bend the curve 
of the health care budget to look
at a governance structure that 
makes us more effective, more 
agile and adds value to the ser-
vices and their ability to deliver 
high-quality care.”

Dr. Jonathan Woodson,
TRICARE director

Our defense health program budget 
was about $19 billion in 2001, [and] 
this year’s budget is about $53 billion. 
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