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By RONALD BLUM
The Associated Press

TAMPA, Fla. — Phil Hughes
knew without being told that his
physical conditioning had to
improve.

“For me, last year was a fail-
ure and I didn’t want to do that
again,” he said, “so I made sure I
had no excuses coming into
spring. I was ready to go. I was
strong. It’s all on me. At the end
of the day, I have to want it.”

Hughes reached 93 mph with
his fastball Tuesday in his first
outing of spring training, allow-
ing two runs and four hits in the
New York Yankees’7-4 loss to the
Pittsburgh Pirates in Bradenton.

Before the game, Joe Girardi
detailed his unhappiness with
Hughes’ physique last year. The
Yankees manager rarely goes
public with criticism of one of
his players.

Hughes became a dominant
pitcher in 2010 when he went 18-
8 and was picked for the AL All-
Star team, but he slipped to a 5-5
record in an injury-filled 2011.
Girardi suggested perhaps a
sense of entitlement slipped in
last year and made clear that
Hughes is among four pitchers
competing for three open slots in
the Yankees’ starting rotation.

“I think you can tell by the
way he came into camp that
there’s a little bit more of an
edge,” Girardi said. “He worked
extremely hard this winter. He
was here a couple weeks early,
throwing off the mound, doing
sides. That’s not something we
ask our players to do. We had a
lot of people come in early, but
he knows that there is competi-
tion, and nothing is going to be
handed to you.”

Only CC Sabathia and Hiroki
Kuroda are assured of starting
spots, with Hughes battling Ivan
Nova, Michael Pineda and Fred-
dy Garcia for the remaining three
berths.

“I don’t think there necessari-
ly was a message sent in my
direction. I did my offseason
program on my own. I called the
team and made sure it was OK

that I did that,” Hughes said. “It
wasn’t something where I was
being punished and sent to boot
camp somewhere. It was some-
thing I wanted to do.”

Hughes said he never dis-
cussed conditioning with Girar-
di.

“I was heavier than normal. I
knew what I needed to change,”
he said.

Against the Pirates, Hughes
followed Sabathia and allowed
Clint Barmes’ two-out single in
the third followed by Andrew
McCutchen’s RBI double over
center fielder Dewayne Wise.

Hughes left with one out and
two on in the fourth following
singles by Neil Walker and
Yamaico Navarro, and a run
scored on an error by first base-
man Mark Teixeira.

“From a physical standpoint I
felt pretty good for it being the
first time out,” Hughes said. “I
was probably a little too anxious
and overthrowing a little bit.”

Knowing he may be compet-
ing with Garcia for the final
starting spot, Hughes called it “a
step in the right direction” that
his fastball had life after not top-
ping 90 mph during last year’s
exhibition season.

“I certainly feel better than last
spring,” he said. “I’m in a dog-
fight right now, so I’ve got to
pitch well. You never want to
give up runs in the spring when
you’re fighting for a job. I’ll
have a few more outings to show
the staff what I can do.”

A laid-back 25-year-old from
Orange County in California,
Hughes has faced great expecta-
tions since the Yankees took him
with the 24th pick of the 2004
amateur draft. When he came up
to the majors in 2007, he had a
no-hit bid through 6 1-3 innings
at Texas in his second start, leav-
ing with a pulled left hamstring.

He was just 0-4 in 2008, miss-
ing most of the season with a
broken rib, then was shifted to
the bullpen in June 2009 and
became the primary setup man
for closer Mariano Rivera. Back
in the rotation the following year,
he seemed set for stardom.

Then he went 0-1 with a 13.94
ERA in his first three starts last
year, when he had trouble reach-
ing 90 mph with his fastball.

He was sidelined from April
15 to July 6 because of an
inflamed right shoulder and
missed a chance to start in the
playoffs when a seven-year-old
back injury recurred in mid-Sep-
tember. He threw 2 1-3 scoreless
innings over two appearances in
the five-game division series loss
to Detroit.

“The one thing that we expect
of our players is that you come in
in tip-top shape if you’ve been
here before,” Girardi said.
“Spring training used to be a
time when you got in shape. Not
the case anymore.”

By ARNIE STAPLETON
The Associated Press

SCOTTSDALE, Ariz. —
Trevor Bauer’s jaw-dropping
endeavors aren’t limited to his
ridiculous repertoire of 10 pitches
or his freakish athletic ability.

There’s his dazzling pregame
long toss foul pole to foul pole, his
curious contortions while he
stretches and the crow hops across
the mound before he unleashes a
100 mph heater on the first warm-
up throw before every inning.

The 21-year-old right-hander,
who is slated for Double-A this
year but could be pitching for the
Arizona Diamondbacks this sea-
son, is a modern day mixture of
Mark “The Bird” Fidrych and Al
“The Mad Hungarian” Hrabosky
with a sliver of Turk Wendell
sprinkled in for good measure.

“I’ve never seen anybody warm
up like that. He’s unique,” said
catcher Henry Blanco.

There is a method to his mad-
ness. 

Bauer is not just baseball’s latest
character or curiosity, but maybe
its next genius and certainly the
game’s most recent subject of
intense scrutiny by baseball execu-
tives wondering if this young
man’s eccentric methods might be
a better way to preserve power
pitchers’ arms.

Bauer spends hours working to
synchronize his body and mind
before taking the mound. He uses
shoulder tubes, stretch bands,
weighted balls, all to help him
maintain strength and elasticity to
prevent injury and maximize his
arm speed.

Bauer, who retired all six Col-
orado Rockies he faced in his first
action against big-league hitters
last weekend, went 38-4 with 460
strikeouts in three seasons at
UCLA, where he often retreated to
the bullpen during long innings
when the Bruins were at bat to
work out kinks or stay sharp. He
was the consensus national colle-
giate player of the year last season
before the D-Backs made him the
third overall pick of the draft.

Bauer’s father, Warren, a chem-
ical engineer, taught his son to
view baseball through a scientific
prism, and Bauer went on to study
mechanical engineering at UCLA
so he could apply that knowledge
to the mound. 

“Engineers are trained to be
problem-solvers,” Bauer said. “So,
you identify what your problem is
and then you identify the process
of how you’re going to go about
collecting information to solve it
and then you go about doing it. It’s
a very linear thought process.”

He mixed classroom education
with the on-field instruction he
received at Ron Wolforth’s Texas
Baseball Ranch and by spending
time with Los Angeles long-toss
guru Alan Jaeger.

Bauer’s brainpower and physics
background are woven into his
preparation and readily apparent in
his mechanics.

“It’s just like a figure skater, so
just all of those physics concepts
like momentum, rotational inertia
and elastic energy, stored energy
and potential energy and all that
different stuff, it goes into the
delivery in a very big way for me,”
said Bauer, who generates plenty
of power for a pitcher generously
listed at 6-foot-1.

“I’m just amazed at his arm
strength and his arm speed,” D-
Backs pitching coach Charles
Nagy said, comparing Bauer, who
weighs 185 pounds, to Pedro Mar-
tinez and Tim Lincecum. 

Bauer, who never pumps iron
but throws medicine balls in the
weight room, commands 10 pitch-
es, including a 97 mph fastball, but
he can throw twice as many,
including a “reverse slider” he
invented, which is basically a hard
screwball, and “the bird,” a split
fastball thrown with the middle
finger raised.

To avoid injury, he loosens up
his body so that “all the links in the
chain” are well-oiled before he
unleashes his throws.

He starts off throwing the ball
free and easy, backing up a couple
of steps after each high-arcing

toss. He moves back to 120 feet,
then 150, 200, 300, 360, some-
times even 400. 

By then, he has a relay man
because his catcher can’t return
throws all the way across the field
like that, and neither can any of the
other pitchers.

When Bauer finally feels loose,
he unleashes a throw from that dis-
tance with all his might.

“OK, I’ve loosened my body
up, all the joints and everything,”
Bauer said. “Now, I’m going to get
it all linked up and connected on
my way in so that when I hop on
the mound everything’s working
in sync and I have to just worry
about locating the ball.”

On his way back in during the
“pull down” phase, he continues to
throw it as hard as he can, from
350 feet, 300, 280 and so forth.

Every one of those 10 to 20
throws is at maximum intensity.
Before long, he’s 60 feet, 6 inches
away from his catcher and zipping
leather-popping fastballs with a
smooth, loose delivery.

He’ll throw for about five min-
utes on flat ground in the outfield,
then hop on the side mound for 10
minutes.

“And then I’m ready to go.”
And watch out!
Bauer hustles out to the field,

picks up the ball and crow hops
over the mound to let loose a fiery
fastball at his catcher. 

Or sometimes the ground. Or
the backstop.

“It really isn’t a control issue on
those; it’s just let the body go and
be free and move efficiently,”
Bauer said. “So, wherever they go,
I don’t really care. That’s why I tell
my catcher to stand up, so I don’t
bounce one and chew him up. If I
throw one to the backstop, you
know, who cares?”

The only accommodations
Bauer has had to make at his first
spring training are not wearing
earphones on the field and “that I
fit my routine basically around the
team’s schedule. Other than that,
it’s free rein, just go out there and
do what makes you successful.”
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The Arizona Diamondbacks’ Trevor Bauer throws Saturday during the first inning of a spring training
game against the Colorado Rockies in Scottsdale, Ariz. 

D-Backs hurler impresses
with his pitches, workouts

Yankees’ Hughes:
Last year ‘a failure’
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The New York Yankees’ Phil
Hughes throws Feb. 20 during
practice at spring training in
Tampa, Fla. 

“For me, last year
was a failure and I
didn’t want to do
that again, so I
made sure I had no
excuses coming into
spring.”

Phil Hughes
New York Yankees pitcher


