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Ben Carlson, General Manager/Editor

ments and allowing 
visitors to speak directly 
with equipment opera-
tors.

They then bussed 
employees and visi-
tors alike to Keeneland, 
where they enjoyed 
a catered lunch and 
applauded lustily as 
awards were handed out.

Clad in light blue polo 
shirts with “Best” embla-
zoned on their chests, 
operators during the tour 
explained a variety of 
the intricate processes 
that take place in the 
364,000 square-foot plant 
that produces small coat-
ed cables for computer 
use to giant telecommu-
nications cables.

They also explained 
how “green” the com-
pany has become, includ-
ing how even defective 
spools of cable are 
stripped and the valu-
able copper and coating 
reclaimed for remanu-
facturing.

Words such as “lean 
manufacturing” and 
“operator led process con-
trol” dominated most con-
versations as employees 
described how the plant 
has remained profitable 
and just as importantly, 
safe.

Operator led process 
control describes the 
culture inside the plant, 
and is based on those who 
operate the machines 
forming teams and mak-
ing their own decisions.

“The advantage is that 
we make our own deci-
sions as a group instead 
of supervisors telling us 
to do this and do that,” 
employee Mike Johnson 
said during the tour.

Longtime employees 
pointed out little changes 
that produced big results, 
including simple things 
such as clearing sight 
lines between equip-
ment so operators can see 
what’s needed, and what’s 
coming next.

Furtado said those 
changes and others have 
reduced from 10 to five 
the number of days it 
typically takes to get 
“product off the shop 
floor.”

“We have drastically 
lowered the number of 
defective units,” he said, 
“and shown a 90 percent 
improvement in prevent-
ing carrier damage.”

As for being the 
company’s “last plant 
standing,” Furtado said, 
“General Cable didn’t 
have to select us, we felt 
we earned it.”

But the local plant 
isn’t pinning all of its 
hopes on telecommunica-
tions products. Half of 
the plant is now produc-
ing data communications 
products, including wir-
ing that links computer 
networks, and an array of 
products that range from 
being submersed beneath 
the ground to being sub-
merged beneath the sea.

And they’re doing it 
intelligently.

Long gone are the old 
days when equipment 
operators were only as 
useful as the strength of 
their backs. Now, opera-
tors are highly skilled 
and trained technicians 
who ensure their equip-
ment is running in top 
form and understand 
each of the processes that 
get it from raw material 
to finished product.

“Our workforce is 
extremely flexible and 
resourceful,” Furtado 
said.

 “Our goal is to be 
world-class, and I’m excit-
ed to see what we’ll be in 
two to three years.”

And it’s safe. Even visi-
tors touring the plant are 
showed a safety video 
before being asked to 
don protective eyewear, 
earplugs and steel-toed 
galoshes over their shoes.

Reminders are every-
where, including in post-
er-sized photos of chil-
dren whose parents work 
in the plant, encouraging 
them to stay safe on the 
job.

The plant has imple-
mented a policy against 
open knife blades, made 
numerous ergonomic 
improvements and 
preaches safety over all 
else.

“Only zero injuries is 
acceptable,” said employ-
ee Jeff Fox, who serves 
on the plant’s environ-
mental health and safety 
team.

The award marks the 
first time the Lawrence-
burg plant has received 
it, but General Cable has 
received it in several of 
its other locations.

The company operates 
47 plants in 25 countries, 
and employs approxi-
mately 12,000 people.

Comment at theander-
sonews.com.
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General Cable’s management staff poses with a trophy the company received last Thursday after being named one of North America’s 10 best manufacturing plants. Back row, from left are
Shaun Miller, engineering manager; Paul Furtado, plant manager; Chris Bryant, quality manager; Joe York, distribution center coordinator; and Melanie Wiley, materials manager. Front row: 
Jim Hanks, datacom manufacturing unit manager; Heather Stolper, vice president of operations, C&A division; Heather Alexander, human resource manager; Kristy Hatter, controller; and Jeff 
Hosp, maintenance manager.

Employee Robert Wright explains how he uses microscopes to 
inspect cable for imperfections during last Thursday’s tour.

From left, employees Chad Settles, Darrell Hudson and Bill 
Riddle visit with those touring the General Cable plant last 
Thursday morning.

Employee Michael Johnson prepares a roll of aluminum shield 
that is used to coat and protect cable products, including those 
buried beneath the ground or submerged in the sea.

Employee Mike Johnson explains the concept of operator led process control with visitors to General Cable last Thursday. ‘The 
advantage is that we make our own decisions as a group instead of supervisors telling us to do this and do that,’ he said.


