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product, called OfficeEdge, 
launched just six months 
ago, “just wasn’t enough to 
overcome some of the ag-
gressive prices we’ve seen 
this year (from competitors), 
and (enough to warrant) the 
investments to make it a sus-
tainable, acceptable return on 
our business capital.”

Lexmark spokesman Jerry 
Grasso said the company was 
working with the affected 
employees on severance pack-
ages, and some might be 
transferred to other divisions 
eventually. 

According to Lexmark’s 
news release, it expects to 
incur $110 million in costs 
in 2012 related to the cuts, 
and much of that expense 
probably will be related to 
severance. Overall, the total 
pre-tax cost of eliminating the 
division is likely to be $160 
million through 2015, Lex-
mark said.

Contracts for 200 or so 
more Lexington employees 
will be terminated without 
severance.

By the end of 2012, Grasso 
said, Lexmark expects to em-
ploy about 2,300 people in 
Lexington, down from about 
3,000 before the cuts.

An additional 1,100-plus 
employees worldwide also 
will be affected, with a plant 
in Cebu, Philippines, closing 
by 2015. The company is try-
ing to sell the inkjet division 
and its approximately 1,000 
patents.

The job cuts will affect 
about 13 percent of Lex-
mark’s total work force, 
based on Lexmark’s 13,300 
employees worldwide as of 
December.

Lexmark’s restructuring is 
expected to result in annual-
ized savings of $95 million 
once fully implemented in 
2015, according to Lexmark’s 
announcement.

Lexmark International 
Inc., based in Lexington, said 
it would continue to provide 
support and supplies for ink-
jet printers still in use.

Printers see less use
The cuts announced Tues-

day are the latest fallout from 
the growing popularity of 
smartphones and tablet com-
puters that make it easier to 
store and retrieve content 
from anywhere with an Inter-
net connection. As a result, 
computer printers are used 
less frequently, especially at 
home.

That’s hurting printer mak-
ers, whose revenue is falling 
at the same time profit mar-
gins are being squeezed by 
fierce competition.

“It’s a declining market 
with far too many players,” 
said Gartner Inc. analyst Fed-
erico De Silva. He estimated 
the number of monthly pages 
printed by the average con-
sumer has fallen by more than 
40 percent in recent years.

He said printer makers — 
including Hewlett-Packard 
Co., the world’s largest maker 
of computer printers, which 
is also having a tough time 
selling its less expensive ma-
chines to consumers — have 
compounded their problems 
by maintaining high prices for 
ink cartridges at the same time 
people are finding it just as 
easy to read many documents 
on Internet-connected tablets 
such as Apple Inc.’s iPad.

“Printing isn’t going to go 
away completely, but more 
people are learning the best 
way to consume content these 
days is on a digital device,” 
De Silva said.

‘A tough reminder’
In response to the layoff 

announcement, Lexington 
Mayor Jim Gray said in a 

statement, “This is a tough 
reminder in tough times: in 
today’s competitive economy, 
no market is forever. Even the 
strong struggle, and there’s 
nothing I can say that will 
make this announcement hurt 
any less.

“We’re glad to be Lex-
mark’s home and hope their 
business improves as the 
global economy improves. 
Our hearts go out to the 
people who lost their jobs 
and to their families. The 
best way to help them is to 
be a city where every action 
encourages good jobs and a 
strong economy. You’ve got 
my promise we’ll keep doing 
just that.”

Not going away
The restructuring is the 

second in less than a year for 
Lexmark, which had said in 
January that it would cut 625 
jobs, mostly overseas.

In July, Lexmark reported 
second-quarter results that 
fell short of Wall Street ex-
pectations as the economic 
crisis in Europe pulled down 
demand.

Lexmark’s stock (LXK: 
NYSE) closed Tuesday at 
$21.62, up $2.61, or 13.7 per-
cent. It has fallen from more 
than $73 a share in 2006 and 
has sunk as low as $16.10 
during the past year.

Lexmark is solid and not 
going away, said Grasso, the 
Lexmark spokesman.

He said that the inkjet di-
vision was just one of nine 
hardware platforms at Lex-
mark and that the company 
was repositioning itself as 
a technology solutions pro-
vider, with the acquisition of 
five software companies since 
2010. Combined, those grew 
88 percent year over year.

“We think that part of the 
business is the growth part 
of our business,” Grasso said. 
“And we continue to see good 
growth in other areas of the 
business.” Those include man-
aged print services, which 
grew by 12 percent year over 
year, he said.

Grasso said the company 
also announced Tuesday a 
$100 million stock repur-
chase that, combined with 
dividends, will have refunded 
$500 million to shareholders 
by the end of 2012.

“So we think we’re in good 
shape,” Grasso said. “Technol-
ogy evolves. There just wasn’t 
the return on investment that 
we needed. We think inkjet is 
still viable, just not for us.”
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in general. More than any-
thing else, that is where the 
impact will come.”

Workers with unique skills 
might be able to find new 
jobs, Troske said.

“Given the relative lack of 
high-skill jobs in the area, that 
will affect the local economy,” 
he said.

The financial effect of the 
layoffs on Lexington, accord-
ing to preliminary figures, 
could be $1 million, city fi-
nance commissioner Jane 
Driskell said during Tuesday’s 
meeting of the Lexington-Fay-
ette Urban County Council’s 
Budget and Finance Commit-
tee.

More than $800,000 will 
be from a decline in payroll 
taxes, the remainder from 
net-profits taxes.

Driskell said those are 
preliminary figures because 
the city doesn’t know which 
employees are being let go, 
their salaries or the timing of 
the payouts of the severance 
packages.

State economist Manoj 
Shanker said it’s possible that 

the area economy can absorb 
the hit, given it is coming out 
of the recession. He said it’s 
never an ideal time to lose a 
job, but it’s better to do so 
when the economy is improv-
ing rather than when it’s stuck 
in the economic doldrums.

“The inkjet economy has 
reached its pinnacle,” he said. 
“There’s not much more hap-
pening there.”

Lexmark’s generous sever-
ance package and the state’s 
rapid-response team of coun-
selors who help to advise laid-
off employees on adapting 
their skills to the economy 
should help, he said.

Also helping: Lexington 
employment had gone up by 
4,800 workers in July from 
a year earlier, Shanker said. 
The state has gained 3.9 per-
cent in manufacturing jobs 
during the past year, he said, 
mainly in durable goods such 
as automobiles.

“Lexington has a really dy-
namic economy and should be 
able to absorb most of this,” 
Shanker said.

Erica Lupson, a work-
force services manager at the 
Bluegrass Area Development 
District, said Lexmark was 
working with that organiza-

tion to determine which of 
its “rapid response” layoff ser-
vices would be made available 
to the terminated employees. 
Possible services for the em-
ployees include education 
and employability counsel-
ing, unemployment insurance 
information, and contacts for 
the Kentucky Housing Corp.’s 
Unemployment Bridge Pro-
gram, which helps homeown-
ers with mortgage payments 
while they are unemployed.

Robert Quick, president 
and CEO of Commerce Lex-
ington, said it was difficult 
to immediately assess the ef-
fect of the layoffs to the local 
economy.

“What we have to do is 
usher all of our resources that 
we can to work with those in-
dividuals who will lose their 
jobs, and see how we can put 
those folks back into other ar-
eas of our economy,” he said.  
“We’re not going to know 
the impact … until we have 
a chance to try to put those 
people in other jobs.”
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Some of Lexmark’s inkjet printers remained on display Tuesday at its corporate office in Lexington. 
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At its inception, Lexmark was 
headquartered in Greenwich, Conn., 
and maintained locations in the 
United States, Canada, Europe and 
Australia. The company has expanded 
its footprint and now has a presence 
in more than 170 countries.

March 1991: Lexmark was formed 
as a spinoff of IBM.

July 1991: Lexmark announced its 
first new products, the IBM Personal 
Printer Series II and IBM 4226 dot 
matrix printers.

July 1992: The first Lexmark 
and IBM co-branded product was 
 announced: the IBM Personal 
 Wheelwriter 25 and IBM Wheelwriter 
35.

September 1992: Lexmark 
 increased its sales force to begin 
focusing on the end user, selling 
directly to large accounts.

October 1992: Lexmark 
 announced its first inkjet printer, the 
IBM Color Jetprinter PS 4079.

October 1993: Lexmark 
 introduced its first inkjet printer 
with an internally developed engine 
(monochrome printing), the IBM 
ExecJet II 4076.

January 1994: Lexmark 
 announced it would organize its sales 
and marketing areas into industry-
focused teams, a pivotal move in 
increasing Lexmark’s presence in 
vertical markets.

August 1994: Lexmark  announced 
its first internally developed inkjet 
color printer, the ExecJet IIc.

October 1994: Lexmark 
 introduced the industry’s first true 
1,200-by-1,200 dots per inch (dpi) 
laser printers: the Optra family.

January 1995: Lexmark went live 
on the World Wide Web.

April 1995: Lexmark announced 
the Medley in North America, the 
industry’s first printer-fax-copier-
scanner combination product with 
color printing capability.

November 1995: Lexmark 
 became a public company, listed on 
the New York Stock Exchange under 
the symbol LXK.

September 1996: Lexmark moved 
its corporate headquarters from 
Greenwich, Conn., to Lexington.

April 1997: The industry’s first 
inkjet device capable of printing 
1,200-by-1,200 dpi is announced: the 
Lexmark 7000 Color Jetprinter.

September 1998: Lexmark 
 Solution Services was launched 
to meet customer demands for 
comprehensive, customized printing 
solutions.

April 1999: Lexmark began selling 
its offerings in the area of managed 
print services, which included asset 
and consumables management, 
maintenance services and consulting 
services.

January 2000: Lexmark opened 
a bottle-assembly plant in Cebu, 
 Philippines, to produce integrated 
printheads to meet worldwide demand.

September 2002: Lexmark 
announced a strategic alliance with 
Dell to develop and produce Dell 
inkjet and laser printers and related 
aftermarket cartridges.

January 2003: Lexmark 
introduced the Lexmark Document 
Solutions Suite, the software basis 
for Lexmark’s customization and 
 application capabilities. 

April 2005: Lexmark introduced 
the Lexmark P4350, the industry’s 
first all-in-one inkjet printer with a 
color LCD screen.

February 2006: Lexmark 
introduced its first open-architecture 
solutions platform, the Lexmark 
Embedded Solutions Framework.

October 2008: Lexmark began a 
major expansion and enhancement of 
its laser product lineup, announcing 
a combination of 38 new printers and 
multifunction products.

September 2009: Lexmark 

launched a full line of eight all-
in-one (AIO) inkjet printers for 
small to  medium businesses. The 
 announcement included the world’s 
first Web-connected line of inkjet AIOs 
and the lowest black printing cost in 
the inkjet industry.

June 2010: Lexmark acquired 
Perceptive Software to expand its 
market opportunity and strengthen 
its document workflow solutions 
portfolio.

October 2010: Lexmark CEO 
Paul Curlander announced he would 
retire in spring 2011, and he named 
Paul Rooke as his successor. Lexmark 
Genesis was announced, a powerful 
inkjet AIO.

November 2010: The company 
combined its two divisions, laser and 
inkjet printers, into a single operation.

July 2011: Lexmark posted a 
quarterly record for earnings per 
share and said sales of laser toner 
hit record highs during the first half 
of the year. 

October 2011: Lexmark acquired 
Netherlands software company Pallas 
Athena in a cash transaction valued 
at $50.2 million.

February 2012: Lexmark 
 announced declines in overall revenue 
and profit for its fourth quarter and 
all of 2011. The company also said 
it would eliminate hundreds of jobs, 
mostly overseas.

March 2012: Lexmark announced 
it had acquired two companies, ISYS 
Search Software and Nolij Corp., to 
bolster its growing software unit.

August 2012: The company 
 announced it was cutting 350 full-
time employees and 200 contractors 
in Lexington as part of 1,700 in overall 
job cuts. The company also said it 
would stop making inkjet printers as 
part of a plan to cut costs.
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LEXMARK MILESTONES“Lexington has a really dynamic  
economy and should be able  

to absorb most of this”
Manoj Shanker, state economist

cal prize he had sought since 
2007. GOP delegates nomi-
nated him as their candidate 
for president, and then chose 
his running mate Rep. Paul 
Ryan of Wisconsin for vice 
president. 

Later on Tuesday eve-
ning, New Jersey Gov. Chris 
Christie delivered the con-
vention’s keynote address. 
The evening’s undercard had 
included speeches from a se-
ries of energetic new Repub-
lican governors, including 
Virginia’s Robert F. McDon-
nell and Wisconsin’s Scott 
Walker. 

Another speaker was this 
campaign cycle’s best-known 
political turncoat, former 
U.S. Rep. Artur Davis, D-Ala. 
Davis was an early backer 
of President Barack Obama 
and gave a speech seconding 
Obama’s nomination at the 
2008 Democratic convention. 
But he lost a run for Alabama 
governor, lost his seat in Con-
gress and recently became a 
Republican. 

Davis said that indepen-
dent voters should consider 
making the same journey. 

“Ask yourself if you hear 
your voice in the clamor,” 
among Democrats, he said. 
“Ask yourself if these Demo-
crats still speak for you,” 

The convention f loor 

buzzed with conversations 
during this long string of 
speeches, but it fell silent 
when Ann Romney stepped 
on stage in a radiant red 
dress. The delegates looked 
up at the elaborate Frank 
Lloyd Wright-inspired set, 
with black-and-white family 

snapshots blown up on the 
screens behind her. 

Ann Romney’s speech 
struck a much more personal 
tone, after an evening of parti-
sanship and policy. “I want to 
talk to you tonight about that 
one great thing that unites 
us,” she said. “I want to talk 
to you about love.” 

She also talked up her hus-
band as she first met him, de-
scribing him as funny and nice 
to her parents. She described 
their early marriage, their 
first basement apartment, the 
birth of her first son at 22. 
“I’m still in love with that boy 
that I met at the high-school 
dance,” she said. 

Mitt Romney’s nomination 
became official at 5:40 p.m., 
with 50 votes from New Jer-
sey that helped him cross the 
threshold of 1,144 delegates. 
Later, the same delegates also 
nominated Ryan as Romney’s 
running mate.

“Mitt! Mitt! Mitt!” the con-
vention crowd chanted when 
Romney clinched it at last. 
The final tally was 2,061 del-
egates for Romney and 202 
split among other candidates. 
After Wyoming cast the last 

votes, the convention’s house 
band broke into a version of 
the Isley Brothers’ 1959 hit, 
Shout. 

But the happy choreogra-
phy of the roll call came on 
a day of headaches for GOP 
bosses. Supporters of Rep. 
Ron Paul of Texas booed and 
chanted in protest as the par-
ty adopted rules that blunted 
the tactics Paul had used to 
amass delegates. 

When those rules were 

put to the convention for a 
vote, Paul supporters yelled 
“No.” They shouted down 
one speaker and forced GOP 
Chairman Reince Priebus to 
wield his gavel and demand 
order. 

“The ayes didn’t have it!” 
said Jon Burrows, a delegate 
from Texas, after one of the 
votes. “They’re just railroad-
ing this thing through.” 

Paul’s supporters are also 
annoyed with proposed rule 
changes that might limit their 
power in the next election 
cycle. The changes would 
weaken state-level party con-
ventions, small gatherings 
where Paul supporters have 
had more success than in pop-
ular votes. 

Romney arrived in Tampa 
on Tuesday and spent most 
of the day huddled with ad-
visers, working on his speech 
for Thursday night. One ad-
viser, Stuart Stevens, said 
Romney plans to speak for 
about 40 minutes and touch 
on many of the themes he has 
discussed since launching his 
campaign in New Hampshire 
in June 2011.
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ROMNEY Speaking Wednesday
■ Sen. Mitch McConnell (Ky.), 
minority leader

■ Sen. John McCain (Ariz.)

■ Sen. Rand Paul (Ky.)

■ Sen. Rob Portman (Ohio)

■ Gov. Luis Fortuno (Puerto 
Rico)

■ Former Gov. Tim Pawlenty 
(Minn.)

■ Former Gov. Mike Huckabee 
(Ark.)

■ Former Secretary of State 
Condoleezza Rice

■ Gov. Susana Martinez (N.M.)

■ Rep. Paul Ryan (Wis.), vice 
presidential nominee

Sen. Mitch McConnell took the microphone to cast the Kentucky 
delegation’s votes for Mitt Romney on Tuesday during the Repub-
lican National Convention in Tampa, Fla. 
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