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ball coach that had to win the 
press conference on Sunday 
— Mark Stoops did, by the 
way — it was the athletic 
program that had to win the 
press conference, the football 
press conference.

Like it or not, fair or unfair, 
that’s what happens when a 
BCS program in the toughest 
conference in America sees 
its loss total balloon to double 
digits and its game attendance 
plummet below 20,000.

That’s when fans begin 
questioning commitment and 
whether a university wants 
a winning football program. 
That’s especially true at 
a school that hasn’t had a 
winning conference record in 
more than 30 years, a school 
in which the legendary suc-
cess of one major sport (bas-
ketball) has often overshad-
owed the other (football).

“We’re extremely excited 
today to have a chance to 
begin fresh and have new be-
ginnings,” Athletics Director 
Mitch Barnhart said when 
introducing Stoops.

Barnhart hired a coach 
who is committed to football. 
The coach’s name is foot-
ball. He’s a Stoops, son of a 
longtime high school football 
coach, brother to three college 
coaches, one of whom (Bob 
Stoops at Oklahoma) has won 
a national championship.

Mark Stoops is a coach 
committed to defense. He 
said he would hire a coordi-
nator — Neal Brown anyone? 
— to run an offense the fans 
would enjoy, but Stoops is a 
defensive guy through and 
through. He said Sunday that 
his defense will “be clearly 
defined” and that to win con-
sistently in any league “you 
have to play great defense.”

Kentucky hasn’t played 
dominating defense since the 
likes of Art Still, Jim Kovach 
and Mike Siganos were here. 
That was 1977. Not coinci-

dentally, that was the last 
time UK posted a winning 
record in the SEC.

I asked Barnhart if, dur-
ing the search process, the 
thought of hiring a good 
defensive coach was in the 
back of his mind.

“It wasn’t in the back of 
my mind,” said the athlet-
ics director. “It was in the 
forefront of my mind.”

Stoops fills the bill. At 
Florida State, he built a unit 
that was ranked first in the 
nation for much of the 2012 
season before ending up No. 
2 behind defending national 
champion Alabama.

“Just his reputation as a 
defensive coordinator, I think 
that’s something we need here 
at Kentucky,” said Tim Couch, 
the former UK All-America 
quarterback who helped Barn-
hart in the search.

“You can always go out, 
like Mark said in the press 
conference, and hire a top-
notch offensive coordinator 
to score some points and put 
some excitement back into 
the program. But with his 
defensive background and his 
defensive mind, I think that’s 
what really sold me on him.”

The real story is what hap-
pens when the music stops 
playing.

While defending his 
record with regard to im-
proving football, Barnhart 
said he knows more needs 
to be done, especially with 
Commonwealth Stadium and 
other facilities.

“We have everything we 
need to be successful here,” 
said Stoops. “Sure, we want to 
improve on a few things here 
and there, but we have what it 
takes right now to be success-

ful. It’s our job to coach them, 
to put them in the right posi-
tion, to recruit, to develop this 
program and turn them into a 
consistent winner.”

Saturday night in Char-
lotte, N.C., there was another 
type of celebration. After 
Stoops and his Seminoles 
defeated Georgia Tech 21-15 
to win the Atlantic Coast 
Conference title game, before 
the Florida State players 
had even given head coach 
Jimbo Fisher the traditional 
end-game bath, the defensive 
players dumped Gatorade 
on their departing defensive 
coordinator.

In the end, that’s the cel-
ebration everyone wants.
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About 700 UK staff, football players, former players and members of the media were in attendance for Mark Stoops’ introductory news conference at Nutter Fieldhouse.
Buy photo reprints at Kentucky.com PHOTOS BY MARK CORNELISON | mcornelison@herald-leader.com

Mark Stoops’ 
wife Chantel 
Stoops and  
sons Will and 
Zack were 
greeted by 
the hundreds 
in attendance 
for UK’s news 
conference 
Sunday. Mark 
Stoops had 
been on the 
sideline for 
Florida State’s 
ACC champi-
onship game 
Saturday 
night.

ship Series.
Under those terms, if UK 

won six SEC games and the 
division and league titles, 
Stoops would get an extra 
$900,000, according to the 
contract he signed Nov. 26.

“We wanted to make sure 
that Mark knew we wanted 
him here,” UK Athletics Di-
rector Mitch Barnhart said 
Sunday at Stoops’ first news 
conference in Lexington.

If UK fires Stoops for ma-
jor rules violations or other 
problems defined as good 
cause under the contract, he 
wouldn’t get any pay after 
that point.

If the university fires 
Stoops for some reason other 
than the causes listed in the 
contract, he would be entitled 
to at least some of his remain-
ing salary, based on when the 

termination occurs.
However, the contract does 

not require Stoops to repay 
any salary if he leaves before 
the end of the contract, which 
runs through Dec. 31, 2017.

Barnhart said he did not 
see that as a concern, point-
ing out that Stoops wants to 
coach at UK.

“As we grow this thing, 
if it gets to a different spot, 
maybe we’ll have that conver-
sation,” Barnhart said.

Stoops’ basic annual sal-
ary is $400,000. He will get 

an additional amount, rising 
from $1.6 million his first 
year to $2 million his fifth, 
from media agreements and 
endorsements.

Stoops will be provided 
the use of two late-model au-
tomobiles and will receive 16 
tickets to each home football 
game and four tickets to each 
home basketball game.

He also potentially would 
get bonuses for football play-
ers’ academic progress and 
would receive a bonus if 
named SEC or national coach 

of the year.
Stoops’ base salary will 

not be in the top range of the 
SEC. Alabama Coach Nick 
Saban’s pay this year was $5.3 
million including endorse-
ments, for instance, according 
to a USA Today analysis.

Fired UK Coach Joker Phil-
lips’ pay this year was $1.7 
million, including $400,000 
in salary and $1.3 million in 
media programs and athletic 
endorsements.

Phillips’ contract did not 
require automatic escalating 
annual payments from the 
endorsements, although it did 
allow for the possibility of in-
creases.

Phillips would have had to 
win four SEC games in a sea-
son to get a $100,000 bonus. 
The amount would have es-
calated to $200,000 for eight 
SEC wins in a season.

Stoops declined to com-
ment when asked what discus-
sions he’d had with Barnhart 

about upgrading UK’s football 
facilities.

Barnhart, however, said 
UK has been working on plans 
for improvements at Common-
wealth Stadium for years.

The university has sys-
tematically improved athlet-
ics facilities, but there are “a 
couple of major ones left out 
there for us to figure out,” 
Barnhart said, mentioning 
the football stadium and base-
ball facilities.

Barnhart in the past has 
mentioned a number of things 
on his wish list for an expan-
sion and upgrade of Com-
monwealth Stadium, includ-
ing adding club seating and 
more luxury suites, upgrades 
to concession stands and the 
addition of monitors in con-
courses and other areas.

However, UK needs ap-
proval from the state legisla-
ture for the spending.

UK President Eli Capil-
outo, who spoke along with 

Stoops and Barnhart at Sun-
day’s news conference, urged 
the Big Blue Nation to help 
UK get the approval it needs 
for plans “to rebuild all facets 
of our campus.”

“With the guidance and 
leadership of our board of 
trustees, we will define plans 
on how we can fund multiple 
projects with our own dol-
lars,” Capilouto said. “We 
need the authorization of the 
legislature to proceed. We 
will need everybody’s help in 
getting that approval.”

UK wants to upgrade 
Commonwealth Stadium, but 
the football program has what 
it needs to be successful, and 
Stoops had no problem with 
the quality of football facili-
ties, Barnhart said.

“The winning edge for us 
is not a brand new facility,” 
Barnhart said.
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CONTRACT Mark Stoops’ contract incentives
Highlights from Mark Stoops’ contract. See it in full at Kentucky.com

■ $400,000 base annual salary paid by UK.

■ $1.6 million a year in media agreements and endorsements, rising to 
$2 million in his fifth year.

■ $100,000 bonus for each SEC win a season beyond the first win.

■ Additional bonuses for winning five or more SEC games a season, for 
winning the SEC Eastern Division championship and league champion-
ship or for playing in the Bowl Championship Series.

■ Bonuses for players’ academic progress.

When University of Ken-
tucky Athletics Director 
Mitch Barnhart decided to 
reach out to a former player to 
help with his search for a new 
coach, who better than the 
most famous Wildcats football 
player of recent times?

Tim Couch, the former All-
America quarterback and the 
No. 1 overall pick in the 1999 
NFL Draft, played an instru-
mental role in the process of 
hiring Mark Stoops, helping 
vet candidates, sitting in on 
interviews, making sugges-
tions.

“Certainly, anything I can 
ever do to help this program, 
I’m willing to do it,” said 
Couch on Sunday after the 

news conference introducing 
Mark Stoops as UK’s new 
football coach. “My whole role 
in this whole deal was just to 
help talk about the schemes, 
the X’s and O’s with Mitch, 

how it would fit into this pro-
gram with the guys we have 
and who we think we can get 
into this program.”

But when it came down 
to talking specific candidates, 

Couch had one in mind.
“I really liked Mark from 

the get-go, I really did,” Couch 
said. “I love his background in 
defense. I love his passion in 
wanting to be a head coach.”

Couch did not know Stoops 
personally, but through his 
work for Fox Sports South, 
knew of Stoops.

“He has a great reputa-
tion around the country of 
being one of the best defen-
sive minds in all of college 
football,” Couch said. “I know 
one thing at Kentucky we’ve 
always struggled with is stop-
ping people in this confer-
ence. (So) his name came to 
my mind initially when this 
job opened up. Mitch was 
thinking the same thing, as 
well.”

And what impressed Couch 
when he did speak to Stoops?

“His plan. Every question 
we had for Mark, about what 
he wanted to do in recruiting, 
scheme-wise, everything like 
that. He had a tremendous 
plan for what he wanted to 
do. He’s been waiting on this 
opportunity for a long time.”

What does Couch like 
about Stoops’ defenses?

“He’s not a trick ’em guy,” 
said the former quarterback. 
“I think you can complicate 
things as much as you want 
and try and trick guys, but 
what Mark has been success-
ful at is getting guys on the 
same page and not having 
guys wonder about what their 
responsibilities are. They play 
fast and they play hard and 

they play physical for him. 
“He brings a lot of energy 

to that position as well, which 
gets guys fired up.”

Judging by the response at 
Sunday’s news conference/pep 
rally at Nutter Field House, it 
appears the fan base is fired 
up.

“As a former player, it 
breaks your heart when you 
see games like the Vanderbilt 
game when no one is in the 
stadium,” said Couch. “To 
walk in here and see the en-
ergy back in the program and 
the excitement back in the 
program, it’s great for former 
players to see that.”

Couch played vital role in bringing Stoops to UK
By John Clay

jclay@herald-leader.com
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Tim Couch answered media questions at Nutter Fieldhouse after 
Mark Stoops was introduced as Kentucky’s head football coach 
Sunday. Couch was credited for helping with the coach search.
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