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February, but a second pay-
ment expected in the middle
of February may not be
nearly as high. It was pro-
jected the second payment
would be about $20,000.
That’s because the second
payment is allocated based
on the number of wireless
calls the center has received,
and it may not have begun
receiving many calls by that
time. 

“Pretty much everything’s
done on our end, to be quite
honest with you,” Carter told
the board. “It’s a very
lengthy process in how they
switch the coordinates.” 

Carter said companies
have told her the process
doesn’t usually take as long
as six months. 

Once the switch-over is
complete, the center may
even receive revenue from
outside the county, as calls
made within the 40051 New
Haven zip code, which
extends into LaRue County,
will be routed to Nelson
County Dispatch, Carter
said. 

Rolling Fork Fire
Department covers much of
LaRue County territory, said
Fred DeWitt, board chair
and New Haven fire chief. 

“We cover more of LaRue
County than any department
in LaRue County does,” he
said. 

Carter estimated the
board has spent about
$170,000 of the $250,000
line of credit extended by
Nelson Fiscal Court to help
the center become “Phase II
compliant” — able to

receive local cell phone calls
and triangulate a caller’s
location. Board members
have stated they would begin
to pay back the loan once the
center starts to receive cell
phone revenues.

The process has also
involved updating maps to
include GPS coordinates for
about 30,000 address points
within Nelson County. Joe
Mattingly, a contractor hired
to coordinate those efforts,
reported to the board that a
Yuma GPS unit and three
laptops purchased on the
line of credit were finally in
use.

“We’ve done the training
on the data collection with
the Yuma and the laptops.
They are all calibrated and
handed out,” Mattingly said. 

Mattingly and dispatch
have enlisted the aid of
Nelson County EMS work-
ers in collecting address
points during the time they
are not responding to calls.
In about a week and a half
since they began to use their
equipment, Mattingly
reported they had collected
more than 811 address
points. 

Mattingly warned that
people who see a white truck
labeled “EMA” in their
neighborhoods shouldn’t be
concerned — it’s probably
him, mapping address point
by address point. 

MapSync, software pur-
chased as a means to collect
and log all this data for the
use of dispatchers, has
proven useful in other areas
as well. Mattingly has
mapped out the locations of
the three police beats into
which the City of Bardstown
was divided this year, and
Mattingly said he has even

printed maps of officers’
beats for them to have in
their cars. 

“We’ve also had police
that are coming in asking
him to plot some areas for
high crime, high burglaries,”
Carter added. 

Budget 
A budget report from the

first six months of fiscal
year 2011-2012 shows the
Nelson County Dispatch
Center greatly exceeding
budget in some areas but
below budget in others.

Overall, the center had
used 49.4 percent of its
budget by Dec. 31 — right
on target with where it
should be, at 50 percent. But
the largest line item, salaries
and wages, was at 60.1 per-
cent. 

“We’re way over on
salaries. Since we’re halfway
through the year we should
be halfway through our
salary budget,” board mem-
ber and County Attorney
John Kelley noted.

“I see exactly what you’re
saying — first thing I saw,”
said District 4 Magistrate
Jeff Lear, who sat in on the
meeting. 

But, Kelley added, part-
time wages were below
budget at only 26.7 percent
while overtime wages were
at 46.5 percent.

DeWitt said salaries and
wages were higher because
Mattingly was paid by the
board as a consultant for the
first five months of the fis-
cal year.

“That’s going to put us up
two high-dollar employees,”

including Carter’s salary, he
said. 

Mattingly is now paid
using Fiscal Court’s line of
credit. 

DeWitt said he would like
to have a draft budget for
fiscal year 2012-2013 to
local governments by
March, as it will go through
two readings in Fiscal Court
and the Bardstown City
Council. 

In other news: 
• The first quarterly ran-

dom drug test of an individ-
ual at the dispatch center has
been administered, with the
person passing the test,
Carter reported. The board
voted Wednesday that part-
time employees and employ-
ees not going for training
should be drug tested before
they’re hired. Full-time

employees, once hired, gen-
erally receive a drug test
during training. 

• A three-month trial peri-
od to place dispatchers on
12-hour instead of 8-hour
shifts began Jan. 8, Carter
reported. The schedule was
adopted to offer dispatchers
more convenient days off. 

“So far the 12-hour shifts
are going very well,” Carter
said. “The only complaint
I’ve had is an employee who
doesn’t care for the hours.
The leave time is great.”
Under the 12-hour schedule
dispatchers work 4 a.m.-4
p.m. or 4 p.m.-4 a.m.

• Carter agreed to draft a
proposal for the dispatch
center to pay her for extra
minutes on her personal cell
phone instead of paying for
a separate work phone. The
work phone wasn’t working
well while the bill for it con-
tinued to climb, Carter
reported. 

• A stove approved by the
board has been installed in
the dispatch center. Building
Inspector Logan Spaulding’s
office will inspect it, Carter
said. 

• Dispatcher Milt
Spalding wrote a letter stat-
ing he did not get an auto-
matic raise after six months
of employment. The board
agreed the personnel com-
mittee should review what
standards are in place for
automatic raises before
making a decision. 

• Dispatch Board meet-
ings have been set for the
fourth Wednesday of every
month at 3 p.m., with the
next meeting scheduled for
3 p.m. Feb. 22. 
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Mapping consultant Joe Mattingly shows County Attorney John Kelley, left, and District
4 Magistrate Jeff Lear, right, how to use a Yuma GPS system, which will be used to map
address points throughout Nelson County for a central mapping system.


