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Accepting New Patients
Donna K. Meek, DMD

2560 Bypass Rd., Suite 2
Winchester, KY 40391 

*Now booking 
appointments for 

school exams.

Happy 95th Anniversary 
Clark Regional 
Medical Center

has also received help from Allied
Hospital Services, a company
based in Virginia that focuses on
the physical relocation and transi-
tional management of medical
equipment and hospital furnish-
ings, according to its website. 

The hospital logistics team has
also coordinated efforts with
Winchester Fire-EMS to move the
patients during the TCU move and
the second move on March 31. 

Talbret said for the first phase,
Winchester Fire-EMS will use two
ambulances, and for the second,
the department will use six ambu-
lances, including help from other
counties. 

Talbret said there will be exit
coordinators at the old building
and entrance coordinators at the
new building, and there will be
practice runs done before the
actual moves.

Winchester Fire-EMS Chief Eric
Hunter said emergency personnel

are ready for the move overall and
were tweaking plans with hospital
staff before. 

With the move come many vari-
ables, including the Emergency
Room, the Intensive Care Unit,
and those in labor or delivery, he
said. 

“So it’s kind of, you gotta’ be
flexible with this,” he said. 

Porter said each patient being
moved will have a handler until he
or she is comfortably situated in
his or her new room.

“Hopefully, a lot of them will be
nurses, (for) all the women’s care
area — mother and baby — there
will be a nurse to go with them so
they’re not separated,” Porter
said. “We just looked at all of that
to see what’s the safest way to do
it, what’s the safest entrance at
the new hospital (and old).” 

Talbret said another concern in
planning the move is crowd con-
trol.

“Because obviously, people are
concerned with their loved ones
on a pretty big day, but we really
are going to have to control the

crowd so we don’t have people
roaming in the hospital,” she said. 

She added that for a while the
alarm system will deactivate in
order to move people to the
women’s care area, and then once
that is complete they can make
sure that unit is resecured. 

“And then we can start having

people go throughout the hospi-
tal,” she said.

Copher said in planning, safety
is the hospital’s “utmost priority.”

“From LEAN, from what I do, we
always think about our slogan,
‘patients first,’ and we always
think about that. We’re going to
pad our staffing a little bit, we’re

going to have one person per
patient,” she said. “Safety is the
utmost priority with this move in
making sure that what we send
here arrives over there.” 

Once the move is complete, dur-
ing the first 30 days, hospital staff
will be getting acclimated to the
patient flow and figuring out any
details that were missed, Talbret
said. 

Porter will do a risk assessment
of the whole new facility.

“These last few weeks, probably
a big portion of what I’ll be doing
is going room to room just making
sure that everything’s there in
every room that everybody needs
to be taken care of,” she said. 

Within 90 days of March 31, the
Joint Commission, which accred-
its and certifies more than 19,000
health care organizations and pro-
grams in the country, will come to
inspect the new facility. 

Contact Katie Perkowski at
kperkowski@winchestersun.com
or follow her on Twitter,
@TheSunKatie.

PLAN
FROM PAGE 17

James Mann/jmann@winchestersun.com
Patients will be transported to their new rooms, like the one above,all of
them private.


