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What happens to the Whitesbug
hospital is up to the community,
officials of Appalachian Regional
Hospitals Inc. told an audience
of some 100 Letcher County cit-
izens in a public meeting at City
Hall in Whitesburg Sunday.

Speakers included Dr. Karl S.
Klicka, newly employed execu-
tive director of ARK; Mrs. Har-
ry M. Caudill of Whitesburg, a
member of the board of directors
of ARHI, and Ray Allen, admin-
istrator of the local hospital.

"It is up to us whether the hos"-pit- al

makes a go, " Mrs. Caudill
said. "We no longer have a big
treasury to support the hospital
and its bills. , It is up to us whe-
ther we use the facilities so the
Hospital can come out in the
black. The hospital has been
given to us, bought by the fed-

eral government and given to
tti, and it is up to us what we
do with it."

Mrs. Caudill said there are go-
ing" to be "some rough spots. "

She said the meeting Sunday was
to show "what we can do, how
we can serve, what we can ex-

pect of it, what we must do. "
Allen, who became hospital

administrator shortly before ARHI
took ever the hospital from the
Miners Memorial Hospital Ass-
ociation, which built it, said "the
community and the hospital will
have to go forward hand in hand."

. 'The hospital will be what you
make It, " he said. "We will
need to know what you want. "

. Dr. Klicka explained that the
hospital chain of which the in- - '
ttitution here is a part will be
operated by a board of directors
wnich eventually will include
30 members. Each community
where the hospitals are located
will have a hospital advisory
council composed of 12, 15 or
17 members.

He said the advisory councils
will have "very specific respon-
sibilities. " These will include
visiting and becoming acquainted
with the hospital, keeping abreast
by meeting monthly with the hos-.pit- al

administrator, reviewing
'programs and finances and making
iecommendations. Any recom-
mendations made by the advisory
council will be transmitted by
the community's representative
to Dr. Klicka and the top board,
"where action necessary will be
taken. " Dr. Klicka said

He said it is his philosophy that
the hospital will be run as a
community hospital, helped from
the outside "when it seems wise. "

Members of the advisory board
will have "direct responsibility
as community agents, " he said.

One of the duties of the trustees
of the typical community hospi-
tal is to tell the community what
the hospital is doing. Dr. Klicka
said. He said many hospitals use
women's auxiliaries to help with
this task and he is hopeful these
will be set up in ARHI hospitals.
He added that volunteer programs
such as auxiliaries are designed
to do "extras, " never to replace
paid workers.

Dr. Klicka explained the need
for a top board over all the hos-
pitals:

The federal Area Redevelopment
Administration, which provided
the money for the purchase of the
hospitals, recognized that the hos-

pitals were built to be operated
as a system and that if they were
to succeed they must be run as a
system. When the United Presby-

terian Church's representatives
talked with the ARA about pur-
chase of the hospitals, they

that the hospitals would
be run as a system with a

boara but were told they
must do everything in their pow-

er to give local autonomy and to
give the local communities a
feeling of responsibility.

Regarding establishment of the
hospitals' principal offices in

Lexington, Ky., instead of in
the area where the hospitals are
located, Dr. Klicka said there
are two principal reasons for put-
ting the offices there.

First, he said, tt will be nec-
essary to bring in huge sums of
money from outside interests.
He said he is already starting pre-
paration of approaches to foun-
dations for help, such as money
to support the nursing schools,
residency programs and other
technical schools operated by the
hospitals under MM HA. He said
he hoped the hospitals could
train young doctors who would
come into the area where the
hospitals are located and stay.

Then, he said, there will be
a great need for contacting peo-
ple who have influence in polit-
ical circles.

In addition, he said, the hospi-
tals will use complicated data
processing machines for their ac-

counting procedures, and since
International Business Machines has
a factory in Lexington, service
for the machines will be more
readily available there.

He said the board of trustees had
given some very careful consid-
eration to the location of the of-

fice.
Dr. Klicka indicated there will

be a field office for the hospital
chain in Williamson, W. Va.,
when the other five hospitals ii
the MMHA chain become part of
ARHI next year. And, he said,
there will be offices in the reg-
ional hospitals from which key
personnel will flow out.

Reviewing the history of the
take-ov- er of the hospitals by the
Board of Missions of the United
Presbyterian Church and the on

set up by it, Dr, Klicka
;aid he himself had been inter-sst- ed

in the MMHA hospital sys-

tem since its beginning in 1955.
He said he recognized that MMHA
efforts were an attempt to put to-

gether a hospital system following
textbook recommendations, com-
posed of hospital "centers" with
satellite" hospitals. There were

three centers and seven satellites,
he said. Most of the hospitals in
Kentucky will be related to the
Harlan hospital.

Dr. Kncka said medical auth-
orities have recognized for a long
time that such a system could
make possible more comprehen-
sive care at less cost. Nowhere
in the country has this been

prior to now, he said.
N one has been willing or able

to set up hospitals this way. The
MMHA was the first to make the
attempt, and, he added, the
miners would have succeeded if
it had not been for the problems
of mining as an industry. "They
were trying to do more than they
had money to do."

But, he said, "what the miners
were running were not hospitals
of the people and for the peo-

ple" and they did not have "the
love and endearment for an in-

stitution needed in order to make
a community hospital truly sue?
ceed."

He said he wanted it clearly
understood that he was glad the ,

hospitals had been built and that
he thought the miners did "a good
job to the extert they could. '

"Now, " he said, it becomes
our responsibility to make the
hospitals successful."

He said that first it is impor-
tant to recognize that when the
miners decided to give up the
hospitals, the decision came so
suddenyl that everyone was sur-

prised Kid the import of the real
catastrophe was slow in devel-
oping.

Then, he said, a minister made
the observation that perhaps the
hospitals could be salvaged by
organizing the communities.

The National Board of Missions
of the United Presbyterian Church
"laid its reputation on the line"
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and came into trMtfule
with a brand new ideSpii
The board saw that "here
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opportunity on a big scale-- -t

biggest ever known for some
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thing great to be brought in and
stimulate the people to pick up
the ball." The board went to
the federal government and of-
fered to create a board to op-
erate the hospitals and in addi-
tion to commit up to $75, 000 a
year of its own funds for five
years, Dr. Klicka said. "It took
a long time for the government
to believe this, " he added.

A small board of 11 members
has been formed and eventually
the board will be increased to
30, Dr. Klicka said. He said
the 11 are primarily representa-
tives of the five areas Deing
served by the hospitals. (Mrs.
Caudill is Whitesburg's only
representative on the board.)
Some other area people will be
named to" the board, he said,
and in addition there will be an
attempt to bring in people with
a national reputation for inter-
est in health and welfare. He
mentioned the name of Marion
rolsom, who served as secretary
of health, education and wel-
fare in the administration of
President Dwight D. Eisenhower,
is one who has been asked to
serve on the board. He added
:hat Folsom is interested.

Dr. Klicka, speaking of "out-
side stimulation, " said he knew
there had been a lot of different
reactions to things written about
the Appalachian area. "Some
of you may have rather critical
feelings, " he said, "but these
things nave served a very good
purpose. A lot of people are
anxious to do something. Every-
body that has talked to me about
the situation I have been given
the opportunity to work with al-

ways ends by saying, If I can
help, call. As an American I
feel it's my responsibility to do
something down there if I can.'"

He said the ARA considered
the hospitals so improtant that
it used up the last penny it had

x

to provide for their purchase.
President Kennedy was so con-

cerned that he insisted that this
be done, and the state legisla-
ture was so interested that it
made funds available to care
for indigent cases, he added.

After Dr. Klicka spoke, he an-

swered questions from the audi-
ence.

Mrs. Lee Moore of Whitesburg
asked if a teen-ag- e volunteer
program which she had helped
to inaugurate last year would be
continued at the hospital. Dr.
Klicka indicated that it could
be and told her to talk with Al-

len about it.
County Judge James M. Caudill

asked what plans the hospital had
for providing emergency treat-
ment.

Dr. Klicka said he had had
some indication this was a prob-

lem in Whitesburg.
First of all, he said, it is im-

portant to recognize that there
are two reasons for the problem:

1. The hospital is going through
a change. Before Oct. 1 it had a
full-ti- staff. Now there is a
new form of organization, and the
doctors at the hospital are no
longer subject to the administra-
tive control for the practice of
medicine through the board. The
medical staff is in the process of
developing by-la- which will
govern their conduct. All quali-
fied doctors are eligible for mem-
bership on the staffs and there is

no obstacle for any qualified phy-

sician to practice.
2. The business of emergency

care is a problem in every com-

munity of the United States that
does not have an organized in-

tern and residency program in

(Continued on Page 12)
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y TRAGIC LOSS
tern Kentucky shares with the nation a sense of tragic loss
shame because of the assassination of President Kennedy,
it also a more personal feeling of loss. The mountains lost

a true friend, whose qualities of leadership, whose ability to
see and to understand and to respond to the needs of a poverty-strick- en

people, had given grounds for hope where hope had all
but disappeared.

Kennedy's death came only a few hours after he had decided
to visit Eastern Kentucky early next month for a personal look
at the area and its problems, and to talk face-to-fa- ce with
jobless and despairing coal.miners and their families.

Kennedy planned to come here on December 6, for a trip
that probably would have taken him into the Cloverfork section
of Harlan County, then up the Cumberland River for a firsthand
look at the effect of strip mining along Black Mountain, then"
into Letcher County for a visit here and for a look at the devas-
tation caused by strip mining on Beefhide, and then on into Pike
County and a visit to the Hellier section there.

He would have brought a message of faith and hope to the peo-
ple 'of Eastern Kentucky and he would have brought with him
key members of his administration, to further acquaint them
with our needs and problems. Further, Mr. Kennedy hoped that
by focusing the nation's attention upon Eastern Kenttcky and its
problems he would be able to hasten the day of effective Con-

gressional action in our behalf.
His visit to Eastern Kentucky would have been historic and

without precedent, and It well could have been the key that un-

locked the door to progress in the area the kind of progress that
some day would have permitted the area to take its rightful place
in the nation with a just share of national prosperity and freedom
from want and despair.

And so the loss to Eastern Kentucky is beyond measure. But we
find solace in the knowledge that the President had a deep feeling
for the poor of Eastern Kentucky nd indeed the poor everywhere

and was in the process of expressing his concern through action.
Mr. Kennedy's winter relief program, announced only a few

days ago, was but a beginningan emergency action designed
to see that no child of the Kentucky mountains goes hungry or
cold through the winter. We can only hope that President John-
son, in the name of humanity, will see that this program is car-
ried out as he surely will.

Much has been and will be said about the death of the Presi-

dent. As we see it, it doesn't much matter whether the fatal
shot was fired by a communist or by a fanatic of the extreme
right or by some civil rights nut.

Mr. Kennedy died because of one reason--h- e believed in first
class citizenship for everyone, a first class citizenship embrac-
ing all the privileges of living as an American., It may be he
died because he believed Cubans were entitled to liberty, equal-
ity and a democratic way of life. Maybe he died because he
regarded the Buddhists of Vietnam as human beings entitled to
rights and privileges. Or maybe he died because ne insisted up-

on first class citizenship for trie American Negro. In any event,
he died because he was opposed to.tyranny, because he believed
in the dignity of of his race, creed, color, re-

ligion or nationality.
Mr. Kennedy died because he was an American in the proudest

sense of the wordsomething, it appears, it is to
be these days.

FLEMING-NEO- N BAND

WINS TOP HONORS

The Fleming-Neo- n High School
Band won the three top honors in
Class B competition at the South-Easte- rn

Kentucky Band Festival
held Nov. 16 at Middlesboro.

The bands were classified by
the number of players enrolled.

The awards won were best band,
best drum major and best major-

ettes.
Other bands participating in-

cluded Corbin, Evarts, London,

Loyall, Paintsville. Williams-
burg and Middlesboro. Middles-
boro won best band in Class A.

HEART ATTACK

FATAL TO ADAMS
Funeral services for W. How-

ard Adams, 67. of Whitesbirg,
were conducted Nov. .17 at the
Thornton Regular Baptist Church
by Elders Ray Collins, John H.
Polly and Ismay Sparks.

Burial was in the Webb ceme-

tery at Mayking.
Mr. Adams died unexpectedly

Nov. 14 at Whitesburg Hospital
after suffering a heart attack at
the Letcher County jail, where
he served as a deputy jailer.

He is survived by five chil-
dren, Emma Ruth Richardson,
Louisville; George Paul Adams,
Norwood, Ohio; Mary Lee Ad- -

(Continued on Page 12)

Day of mourning
Because of illness, this week's

Mountain Eagle was not published
until after the tragic death of
President John F. Kennedy.

The Mountain Eagle joins with
the rest of the nation in mourn-
ing his loss.

County Judge James M. Caudill
said county government offices
would be closed all day Monday,
proclaimed as a day of national
mourning by President Lyndon B.
Johnson.

Season tickets ready
Fifty-si- x season tickets for the

nine dome games to be played
by the Whitesbirg Yellowjacket
basketball team are on sale for
$9 each.

The seats will be reserved.
The tickets will cover all of

the Jackets' home games ex-

cept the Fleming games and the
Christmas basketball tournament.

They may be obtained from
Coach Goebel Ritter.

Minstrel set Dec. 5
The Whitesburg Lions Club will

present its.annual minstrel show
at 7:30 p.'m. Thursday, Dec. 5,
in the grade school auiitoriim.

The title of the minstrel will
be "We Shall Not Be Moved. "

It was written by Robert Gatton,
who also is directing it.

Proceeds from the minstrel will
go to buy glasses for underprivi-
leged children.

Tickets are $1 each and may be
obtained from club members.


