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repurchases — is that what is smart 
at one price is dumb at another.”

On predicting turnarounds: “Last 
year, I told you that ‘a housing 
recovery will probably begin within 
a year or so.’ I was dead wrong.” 
(Buffett is famous for his candor. 
Few CEOs point out or discuss 
their errors.)

On housing’s improving health: 
“(The) supply/demand equation is 
now reversed: Every day we are 
creating more households than 
housing units. … I believe pundits 
will be surprised at how far unem-
ployment drops once that happens. 
They will then reawake to what has 
been true since 1776: America’s 
best days lie ahead.”

On Berkshire’s strength — and 
ambition: “We now have eight 
subsidiaries that would each be 
included in the Fortune 500 were 
they stand-alone companies. That 
leaves only 492 to go.”

On gold: “Gold … has two signifi-
cant shortcomings, being neither of 
much use nor procreative.” (Buffett 
famously prefers investing in compa-
nies, which create value and grow.)

Learn more by reading 
dozens of past letters at 
www.berkshirehathaway.com.

The Next IBM?
Shares of Dell (Nasdaq: DELL) 

dropped recently, when the com-
puter builder reported disappointing 
quarterly earnings. Investors must 
not have noticed that management 
has high earnings expectations for 
next year, and that Dell’s strategy is 
firing on most of its cylinders.

Dell has lost its grip on the skimpy-
profit-margin PC market it once 
ruled. New competition is coming up 
from the likes of Acer and Lenovo, 
companies close to Asian manufac-
turing centers. Dell and competitor 
Hewlett-Packard can’t win that war 
and turn a profit at the same time.

That’s why Dell is assembling 
a facsimile of the IBM business 
model, aiming to offer businesses 
the (higher-profit-margin) tools they 
need to run a data center, from con-
sulting services to servers and storage 
boxes. Every acquisition Dell made 
in the last few years has moved the 
company closer to this ideal.

In 1993, IBM was a struggling 
PC maker with a $20 billion market 
cap. Six years later, a strategy shift 
into the current enterprise comput-
ing buffet had produced a 1,300 
percent return. It’s no wonder that 
Dell — and others — want to copy 
that performance.

There’s no free lunch on Wall 
Street, but short-term haircuts in the 
face of properly executed long-term 
plans often mark buying opportuni-
ties. (The Motley Fool owns shares 
of IBM, and its newsletter services 
have recommended writing covered 
calls in Dell.)

The Motley Fool®

To Educate, Amuse & Enrich

Whipped Potatoes
Back in the 1970s, inflation 

was so high that commodities 
made more sense than stocks as 
investments. A friend and I pulled 
together $5,000, formed a partner-
ship and opened a commodity 
account. We made a little in 
beans, then we lost a little in 
bellies, and then started buy-
ing potato contracts. Spuds 
went up, and then sharply down.

For those who don’t know, it’s 
possible to lose far more than your 
original investment in futures con-
tracts, due to the leverage involved. 
It’s also possible that you can’t buy 
or sell when the market is going 
against you. We ended up lucky, 
losing very little. Later, I learned 
that the potato market had been 
manipulated by a potato baron. 
The moral of this story: When the 
elephants fight, only the mice get 
trampled. — R.T., online

The Fool Responds: You were 
indeed lucky. Commodities have 
severely burned many investors, 
which is why most of us should 
avoid them. If you’re intrigued by 
commodities because they might 
make you rich, remember that you 
can build great wealth with less risk 
in strong blue-chip stocks.

Do you have an embarrassing 
lesson learned the hard way? 
Boil it down to 100 words (or 

less) and send it to The  Motley Fool c/o My 
Dumbest Investment. Got one that worked? 
Submit to My Smartest Investment. If we 
print yours, you’ll win a Fool’s cap!

Write to Us! Send questions for Ask the Fool, Dumbest (or 
Smartest) Investments (up to 100 words), and your Trivia entries 
to Fool@fool.com or via  regular mail c/o this newspaper, attn: The 
 Motley Fool. Sorry, we can’t provide individual financial advice.

         

Mock Some Stocks

QWhat’s a mock portfolio? — 
M.R., Port Charlotte, Fla.

AMock portfolios are terrific 
for new investors and those 

who want to test investing strate-
gies. With them, you go through 
the motions of investing, stopping 
short of actually plunking down 
your hard-earned cash.

Research companies that inter-
est you, decide which ones you’d 
buy, and then set up a pretend 
portfolio, either on paper or online 
(at sites like finance.yahoo.com/
portfolios and dailyfinance.com/
portfolios.) Record details such as 
when you “bought” the shares and 
at what price. Then track your per-
formance over time and see if you 
beat the market.

An online portfolio is also a 
good way to keep track of your 
watch list of promising stocks.

***

QIs it better for a company’s 
projected price-to-earnings 

ratio (PPE) to be higher or lower 
than the current price-to-earnings 
ratio (P/E)? — C.F., Toledo, Ohio

AThe P/E is simply a com-
pany’s current stock price 

divided by its earnings per share 
(EPS) for the trailing 12 months. 
Thus, it’s based on past results. 
The projected, or forward, P/E 
divides the stock price by next 
year’s estimated EPS.

Investors like to see a forward 
P/E lower than the current P/E 
because it means earnings are 
expected to rise. Imagine Scruffy’s 
Chicken Shack (ticker: BUKBUK) 
trading at $48 per share with EPS 
over the past year of $2. Its P/E 
would be 48 divided by 2, or 24. 
If Scruffy’s is expected to rake in 
EPS of $3 next year, its PPE would 
be 48 divided by 3, or 16. The 
lower number is due to Scruffy’s 
expected growth.

Remember, though, that earn-
ings can be manipulated and 
estimates can be proven wrong. 
So don’t make decisions based on 
these numbers alone.

Got a question for the Fool? Send it in 
— see Write to Us 

Warren’s Words
Warren Buffett released his annual 

letter to shareholders last month. 
Legions of investors eagerly await it 
each year, as it not only reports on 
the health of his company, Berkshire 
Hathaway (it’s in the pink), but also 
offers valuable insights on the over-
all economy and investing. Here are 
a few nuggets from it:

On investing: “… investing is for-
going consumption now in order to 
have the ability to consume more at 
a later date.”

On value: “The logic is simple: If 
you are going to be a net buyer of 
stocks in the future … you are hurt 
when stocks rise. You benefit when 
stocks swoon. Emotions, however, 
too often complicate the matter: 
Most people … take comfort in 
seeing stock prices advance. These 
shareholders resemble a commuter 
who rejoices after the price of gas 
increases, simply because his tank 
contains a day’s supply.”

On the importance of buying at a 
good price: “The first law of capital 
allocation — whether the money 
is slated for acquisitions or share 
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PEOPLE IN 
BUSINESS

Tiffany Cantrell, RN,
BSN, has been named a risk
manager of Patient Safety at
Southern Ohio Medical Cen-
ter.
She received an associ-

ate’s degree in nursing from
Shawnee State University

and a bachelor of science de-
gree in
nursing
from Ohio
University.
She has
been part
of  the
SOMC fam-
ily since
2004 and
previously worked as a nurs-

ing assistant, assistant
nurse manager and clinical
educator of  the Orthopedic
Care Unit.
She resides with her fami-

ly in Portsmouth. 
Also, nurses of  the emer-

gency department at SOMC
were selected to present at
the Emergency Nurses As-
sociation Leadership Con-
ference on Feb. 22 through 26

in New Orleans.
More than 2,000 emer-

gency nurses from across
the United States and the
world gathered at the con-
ference to discuss trends
and topics related to their
profession, including leader-
ship, communication,
health-care reform, patient
satisfaction and other ideas
to improve emergency de-

partment operations. 
SOMC staff members pre-

sented two of  the 39 re-
search and evidenced-based
posters displayed at the con-
ference. Julie Hiles, RN,
BSN,assistant nurse manag-
er of  the SOMC Emergency
Department and Pediatrics,
Jennifer Foit, RN, BSN and
ED, and clinical coordinator
Angela Hodge presented

“Emergency Department:
The Frontline Defender for
Pertussis Prevention,” while
Mary Kate Dilts Skaggs,
RN, MSN, director of  nurs-
ing for SOMC Emergency,
Pediatrics & Outpatient
Services, presented “De-
creasing Wait Time to
Provider with Treatment
Triage Teams: Keeping Ver-
tical Patient Vertical.”

CANTRELL

lishment in Ironton and
had Sunday alcohol sales.
Plus, it’s a sure bet he
would’ve been able to cap-
ture plenty of  business
from Ashland there as well.
Remember, Buffalo Wild

Wings, another establish-
ment with a heavy sports

theme, chose to locate in
Ironton, rather than Ash-
land, several years back be-
cause of  Ironton being able
to offer Sunday sales.
People enjoying having a

couple of  beers while
watching sporting events
at places like Fat Patty’s
and there’s absolutely
nothing wrong with that,
so long as they drink re-
sponsibly.
I’ve never quite under-

stood the thinking behind
not allowing Sunday alco-
hol sales, anyway. Is it that
if  people can’t buy beer on
Sunday, they’ll go to
church instead?
If  that is the case, that

seems like flawed logic at
best. And, fact of  the mat-
ter is, I think people who
want to drink a cold beer in
a restaurant on Sunday
while watching a game and
eating a meal have just as

much of a right to do that
as those who go church on
Sunday have the right to
engage in that activity.
Heck, I’d even be willing

to bet there are substantial
numbers of  folks out there
who do both.
It’s high time, in my

opinion, for Ashland’s lead-
ers to give a comprehensive
overhaul to Ashland’s over-
ly restrictive alcohol ordi-
nance to account for shifts

in attitudes and other
changes that have occurred
since the city voted wet
more than 30 years ago. 
Part of  that should in-

clude allowing Sunday
sales at restaurants at the
very least. That would give
Ashland a much greater
chance of  attracting more
establishments like Fat
Patty’s — and of not losing
more like Buffalo Wild
Wings.

I’m hoping this is some-
thing incoming Mayor
Chuck Charles might add
to his to-do list for when he
takes office in January.
If  you also think he

should, you might want to
let him know that. That
goes for those whom voters
elect to the commission in
November, too.

KENNETH HART can be reached
at khart@dailyindependent.com
or (606) 326-2654.
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James Cameron, others to explore the real abyss
WASHINGTON (AP) Earth’s

lost frontier is about to be ex-
plored firsthand after more
than half  a century. It’s a
mission to the deepest part
of  the ocean, so deep the
pressure is the equivalent of
three SUVs sitting on your
toe.
And it’s being launched

by the rich and famous.
In the next several days,

James Cameron, the direc-
tor of  “Titanic,” “Avatar”
and “The Abyss,” plans to
dive nearly seven miles
down in a one-man lime
green submarine he helped
design. The location is the
Mariana Trench in the west-
ern Pacific. 
Airline and telecom entre-

preneur Richard Branson is
not far behind. And former
Google CEO Eric Schmidt is
funding another deep water
submarine project that’s
still on the drawing boards.
More people have been to

the moon than to this place
beneath the sea roughly 200
miles southwest of Guam.
Only two people, Swiss en-

gineer Jacques Piccard and
U.S. Navy Capt. Don Walsh,
have been to this underwa-
ter valley. And they spent
only 20 minutes there. Their
sub kicked up so much of
the sea floor all they could
see out the window was a
murky fog. 

That dive was in 1960 and
no one has been back since.
Unmanned subs have ven-
tured that deep, but there’s a
difference between seeing
something remotely on a
computer monitor and being
there, seeing it up close.
“It’s the last frontier for

science and exploration on
this planet,” Cameron said
in a ship-to-shore interview
with The Associated Press.
“It’s to draw public attention

to the oceans and continued
need for exploration as well
as stewardship. It would be a
good thing if  we understand
the oceans before we destroy
the life that’s in them.”
Cameron plans to spend

at least six hours on the bot-
tom in his cramped, almost
form-fitting sub, Deepsea
Challenger. He plans to film
an undersea documentary
with his partner National
Geographic, including 3D

footage.
Craig McLean, chief of re-

search for the National

Oceanic and Atmospheric
Administration, calls
Cameron a hero.
“This is an awakening for

the public on how little we
know about our planet,”
McLean said. “We don’t have
to look up in the sky to find
what’s out there. We’ve got it
in our oceans.”
Andy Bowen, director of

the deep sea sub lab at
Woods Hole Oceanographic
Institution, remotely guided
the unmanned Nereus to the
same sea floor for 13 hours in

2009. He describes the pitch
dark, icy cold place as “the
most hostile, most remote
environment on the face of
the planet.”  
McLean said the 16,500

pounds-per-square inch
pressure isn’t bone-crush-
ing, “it’s obliterating.”
Cameron said if there were a
leak, the pressure would
crush him so fast he couldn’t
even cry out.
But getting to that dan-

gerous place, Bowen said, “is
frankly intoxicating.”
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Answer :

The concert on the mountain —

ENGULF
ANYONE

SUDDEN
LEVITY

AUTHOR
HERMIT

ENDED ON A
HIGH NOTE
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AP PHOTO

James Cameron emerges from the hatch of the Deepsea Challenger during testing of the
submersible in Jervis Bay, south of Sydney, Australia.


