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Dear Tim: With mortgage interest rates 
at all-time lows, I feel it’s time to build my 
new home now. I’ve got hundreds of ques-
tions about the process, but I wonder if 
you can just give me some quick tips that 
will help me keep the cost down and avoid 
nightmares. — Bryan P., Lowell, Mass.

Dear Bryan: Not only are mortgage 
rates at all-time lows, but you can also 
get a pretty good deal on some materials 
and labor. Many contractors are hungry 
for work, as are their subcontractors. It’s 
a great environment in which to build. 
Just be sure that you order many items in 
advance, as supply houses typically don’t 
stock materials like they once did. Delays 
in getting materials can really cause heart-
ache and cost overruns.

As for advice on what to do and what 
not to do, let me share a story. Just last 
week I was in the West Indies. The prop-
erty manager for a foreign embassy had 
hired me to inspect a roof on a new home. 
This house was built four years ago, but 
the builder had made multiple mistakes on 
the roof. It was leaking in numerous loca-
tions, and black tar stains were appearing 
inside the house.

The fi rst and foremost mistake my in-
spection revealed was that the plans and 
specifi cations for the job were of very poor 
quality. The plans lacked detailed drawings 
of critical aspects of the complicated roof 
design. Too much was left to interpretation 
by the carpenters and roofers.

The builder and roofer used the wrong 
underlayment for the subtropical location. 
The intense sunlight and dark roofi ng color 
caused the underlayment to liquefy and 
drip through cracks of the fi nished interior 
ceiling.

A proper underlayment that would 
withstand the extreme heat had been 
available at the time the house was built. 
However, the architect didn’t specify this 

product, and the builder failed to read, or 
simply ignored, the written limitations 
about the product he used. 

The woman who commissioned the 
house placed too much trust in the builder. 
But the builder not only cut corners, he 
also abandoned the job for nearly 18 
months as it was nearing completion.

Another critical mistake the owner 
made was giving the builder more money 
as the job progressed than he deserved. 
When the defects in the roof were discov-
ered, it cost far more money to repair the 
roof than the homeowner had left.

The most important thing you can 
do when building a new home is to slow 
down at the beginning of the job and 
develop excellent plans and written speci-
fi cations. Select every material and item 
you will have in your new home. Avoid 
allowances. Architects will often create al-
lowances because everyone is in a rush to 
get started. These budget items are hidden 
time bombs, as the allowances are fre-
quently unrealistically low.

What’s more, a builder can say later 
that you chose something in the allow-
ance that he hadn’t planned for. He’ll then 
charge you more money. By eliminating 
allowances, you can get a guaranteed price 
for the home, as the builder can’t make 
excuses. During the bidding phase, he’ll 
study the plans and specifi cations. It is his 
responsibility to identify what he needs to 
do and how much it will cost. 

Consider hiring an independent inspec-
tor to check the quality of the work as the 
job progresses. Don’t rely on government 
building inspectors. (Some areas don’t 
even have building inspectors.) Realize the 
building code is essentially a set of mini-
mum standards. Houses built to code are 
not necessarily well-built homes. If you 
hire this secondary inspector, be sure in 
your contract with the builder that your 
inspector’s word is fi nal and that he speaks 
on your behalf. //
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Need information? If you want to learn more 
detailed information about the topics discussed in 
this column, visit www.askthebuilder.com.

* Prices marked with an asterisk are base prices.

The Colony
Thoroughbred

108 Bainbridge Drive
98 This Way Home

1212657
Model

Terri McGraw 621-3285
Chuck Watson 321-3454

$134,900
$142,900*

2:30-4:30
2-4

FAYETTE CO. OPEN HOUSES

Tates Creek
Meadow Creek
Waveland Est.
Equestrian View
The Home Place
North Point
Waveland
Bryant Oak
Pinnacle
Willow Bend
Kearney Hall
Walnut Hill Club
Walnut Grove

3772 Lady Di Lane
1328 Amherst Road
3855 Lochdale Terr. #6102

377 Nelson Ave.
3688 Beaten Path
2185 Belmont Drive
508 Baylor Place
2981 Mahala Lane
782 Vermillion Peak
3968 Sweetspire
2792 Sullivans Trace
512 Hannon Way
3893 Silver Charm

1211624
1211346
1207824
1107536
1212171
1208321
1209844
1211469
1202425
1211780
1105324
Model
1210297

Stevie Page 699-0633
Debbie Meers 797-2397
Malcolm Meers 621-1236
Janet Royer 552-9655
Erin Lewis 749-2856
Sue Henson 421-6710
Pat Bender 492-2775
Todd Back 983-7365
Vicki Rucker 421-3361
Jennifer Sisson 281-6333
Janet Royer 552-9655
Joan Stafford 948-5400
David Stewart 273-3283

$102,900
$115,000
$120,000
$131,400
$147,000
$149,900
$157,500
$165,900
$191,000
$205,900
$236,000
$237,950*
$799,000

2-4
2-4
2-4
3:30-5:30
2-4
2-4
2-4
3-5
2-4
1-3
1-3
1-5
2-4

SCOTT CO. OPEN HOUSES
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