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FAMILY NIGHT!FAMILY NIGHT!
Join us at tonight’s Louisville Bats game for $1 HOT DOGS & $1 SODAS.
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Night time trips to
the bathroom keeping
you awake?
We are currently recruiting men and women,
age 50 years and older, for a research study to
evaluate the effectiveness of an investigational
nasal spray to reduce the number of times you
get up each night to urinate.

If you wake two or more times each night to urinate and have
experienced these symptoms regularly for six months or more, you
may qualify for this study.

Qualified participants may receive confidential study related
medical care, including physical exam, lab tests, and study
medication, at no cost. Additional compensation for travel and
other expenses may also be provided.

For more information, please contact:
First Urology, PSC
101 Hospital Blvd.
Jeffersonville, IN 47130
(812) 206-8166

Kristen Willinger
Research Recruiter
812-206-8166
kwillinger@1sturology.com

Debbie Johnson
Director of Research
812-206-8161
djohnson@1sturology.com

cide in the coming months
whether the fair board
will continue managing
the arena.

The authority commit-
tee, headed by business-
man Dan Ulmer, also will
look at bringing in a new
arena manager or using
authority personnel to
run the center, home to
the U of L men’s and wom-
en’s basketball programs.
Regardless of the out-
come, the fair board
would remain active in
arena marketing efforts.

Ulmer said after the
meeting that resolving
the arena’s long-term
management is a first
step toward addressing
the findings in consultant
Venue Solutions Group’s
report.

“We have to decide
how it’s going to be run
first,” Ulmer said.

Income from the build-
ing’s operations is one of
several sources available
to help pay down debt on
$349 million in construc-
tion bonds, and it has
come under increased
scrutiny because a spe-
cial taxing district hasn’t
met its expectations.

Gary Stewart, the fair
board’s interim chief fi-
nancial officer, said the
arena is expected to have
an operating profit of
$353,000 for 2011 when fi-
nal numbers are released
— less than the $1.2 mil-
lion originally budgeted.

The authority commis-
sioned the operations re-
view to gauge the build-
ing’s first full year after
opening in October 2010.
Venue Solutions Group
found that the center gen-
erated higher revenues
from its operations than
all but one other arena
studied, but its expenses
were higher than its peers
and “primarily driven by
high staffing costs.”

Specifically, the report
concluded that labor costs
of $3.5 million for the are-
na’s fair board staff in
2011 were the highest
among the six facilities
studied, and more than
$900,000 above the aver-
age for those buildings.

The comparable are-
nas are in Tulsa, Okla.;
Wichita, Kan.; Jackson-
ville, Fla.; Fresno, Calif.;
and Little Rock, Ark., and
were selected because
they were built recently,
are publicly owned, have
no professional sports
tenants, have at least
15,000 seats and are in
similarly sized cities.

The Louisville arena’s

high labor costs are the
result of state-mandated
increases to cover pen-
sion shortfalls, along with
a 20 percent “markup” for
some part-time staffing
costs charged to the arena
authority by the fair
board’s venue services di-
vision, the report found.

Amanda Storment, a
fair board spokeswoman,
said the 20 percent figure
noted by Venue Services
refers to “built-in” costs
for ushers, ticket-takers
and other part-time em-
ployees to cover workers’
compensation, unemploy-
ment insurance and other
costs, as well as training.

Storment added that 39
percent of the agency’s
salaries must be allocated
to health and retirement
benefits according to a
state edict. “That’s noth-
ing we have control over.”

Overall, the center’s 64
full-time employees were
the most among peer are-
nas, where the average
staff was 37, according to
Venue Solutions’ review.

Consultants recom-
mended that the authority
give “strong considera-
tion” to creating a sepa-
rate management compa-
ny that would allow the
arena’s employees to
move to a different retire-
ment plan and help lower
expenses.

In its first year in exis-
tence, the center held 253
events — compared with
an average of 126 in simi-
lar arenas. But it held few-
er concerts and other
money-making events,
while it was the site of far
more community events,
such as meetings, ban-
quets and open houses.

The ability to line up
events that occur during
basketball season is diffi-
cult while the university’s
game schedules are being
determined, the report
found. Venue Solutions
recommends the fair
board appoint a single
person to work with
U of L so that more con-
certs, family shows and
other events can be
booked during the winter
months.

Mike Wooley, a Venue
Solutions partner, told au-
thority members they
also need to consider how

many of those “non-
ticketed” events are held
in the arena.

Wooley’s firm recom-
mends that the building’s
general manager have
more control over those
decisions. (Harold Work-
man, the fair board’s
president, fired Ted Nich-
olson, the former general
manager, this year and
has declined to discuss
the move.)

“The person who’s in
charge really needs to
have a say in ... who’s us-
ing the building, what
you’re charging for the
building and staffing,”
Wooley said. “That’s just a
good management prac-
tice.”

Overall, adding more
concerts during the bas-
ketball season could lead
to $500,000 more in reve-
nue, while more efficient
staffing could save at
least $600,000 a year, the
report found.

The study focused on
arena operations but not
other areas that could af-
fect the revenue available
for paying off debt.

Authority member
Todd Blue, who said after
the meeting that he was
resigning from the board
because his primary busi-
ness is now in Texas, ar-
gued during a lengthy dis-
cussion of the operations
review that the revenue
split with U of L is not fa-
vorable.

Previously, Blue has
proposed changes to the
authority’s agreements
with the university to pro-
duce more revenue.

“This building is an in-
credible revenue genera-
tor — one of the most
unique in the country,
which we should all cele-
brate — and I just would
like at some point to really
look at the swath of that
top-line dollar amount,”
said Blue, a Louisville
businessman and devel-
oper.

“Those millions of dol-
lars are going to U of L,”
Blue said after the meet-
ing. “And I’m just saying:
Why is that not on the ta-
ble to talk about?”

Reporter Marcus Green can
be reached at (502) 582-
4675.

ARENA: Review suggests changes
Continued from Page A1 “This building is an incredible

revenue generator ... and I just
would like at some point to really
look at the swath of that top-line
dollar amount.”
TODD BLUE, departing Arena Authority board member

figure given by the study
would be the equivalent of
the region’s gaining 18,000
jobs as soon as the project
gets under way and sus-
taining those jobs for 30
years, said Indiana Depart-
ment of Transportation
spokesman Will Wingfield.

The five-county region
covered in the study en-
compasses Jefferson, Bul-
litt and Oldham in Ken-
tucky and Clark and Floyd
in Indiana.

The $2.6 billion bridges
project calls for a new
downtown span that would
expand Interstate 65 and a
new East End bridge con-
necting Prospect, Ky., and
Utica, Ind. It also calls for
rebuilding Spaghetti Junc-
tion, where Interstates 64,
65 and 71 converge.

Construction is expect-
ed to begin this year or
early next and should be
completed around 2018.
Proposed tolls on those new
bridges and the Kennedy
are in the range of $1 each
way for frequent commut-
ers, $2 for other passenger
cars, $5 for box trucks and
$10 for tractor-trailers.

Job growth would be
slow at first and then ramp
up as the bridges open and
generate development, ac-
cording to the study.

During construction,
4,118 jobs would be added
on average each year. Once
the project is complete, an
average of 16,665 jobs
would be generated per
year from 2019 to 2030. And
from 2031 and 2042, an av-
erage of 23,485 jobs would
be generated.

Those figures are ad-
justed to include the im-
pact of tolling, which will
mean an average loss of
1,578 jobs annually over the
30-year period.

The study also says the
bridges would spur a total
of $27.3 billion in additional
personal income and $78
billion in additional eco-
nomic output over the 30
years. By comparison, the
region had $34.1 billion in
personal income and gen-
erated $91.2 billion in eco-
nomic output in 2010 alone.

To comply with Indiana
law, the consultants exam-
ined the bridges’ impact on
several specific areas of
Southern Indiana. Overall,
Floyd and Clark counties
should realize “substantial
economic impacts” from
the bridges, the study says.

» JEFFERSONVILLE:
Among the biggest winners
are the 3,000-acre River
Ridge Commerce Center
and the 1,000-acre Port of
Indiana, according to the
study.

Thanks to the East End
bridge, land will also be-
come more marketable in
the Northport Business

Center and Bridgeport
Business Center.

The study’s employ-
ment estimates include
2,600 jobs already an-
nounced by Amazon.com,
which is building a 1 mil-
lion-square-foot distribu-
tion center in River Ridge.
The East End bridge re-
portedly “figured promi-
nently” in Amazon’s deci-
sion, the study said.

But the waterfront busi-
nesses in downtown Jeffer-
sonville will have to imple-
ment “marketing and ap-
propriate signage” to hold
on to customers as inter-
state access becomes less
direct and tolls dissuade
some Louisvillians from
crossing the river.

The study concludes
that hotels in Jefferson-
ville will continue to lure
visitors despite the tolls be-
cause those hotels attract
guests who want to be near
downtown Louisville but do
not want to pay for down-
town hotels.

“Most visitors will not
be aware of the toll when
they reserve a hotel, so
tolls will not factor into the
decision of where to stay,”
the study says.

But Patrick Gregory,
manager of the Sheraton
Louisville Riverside in Jef-
fersonville, said that as-
sumption is “oversimpli-
fied” and estimated that 95
percent of the hotel’s busi-
ness is repeat customers.
He fears business could
drop by 20 percent if guests
have to pay $4 in tolls for a
trip to Louisville and back.

“It will take every loyal
customer I have and make
them rethink where they
stay,” he said.

The study notes that the
Clark Memorial Bridge
would remain a free option
for Jeffersonville custom-
ers.

» CLARKSVILLE: The
Veterans Parkway area
that includes Bass Pro
Shop and Dick’s Sporting
Goods might lose out as re-
tail moves to eastern Clark
County, the study says.

However the impact on
Veterans Parkway should
be somewhat offset by pop-
ulation growth in Floyd and
western Clark counties as a
result of the project, ac-
cording to the study.

Clark County’s lime-
stone quarries would bene-
fit as demand for crushed

stone and asphalt would
shoot up from expanding
business parks, new com-
mercial buildings and new
home construction, the
study says.

“The planned East End
bridge will also expand the
market area in which these
companies can compete,”
the study says.

» NEW ALBANY: Busi-
nesses in downtown New
Albany should benefit as
“some traffic is diverted to
the Sherman Minton
Bridge to avoid tolls.”

However the study does
not take into account the
Kentucky Transportation
Cabinet’s assumption that
the Sherman Minton will
become a toll bridge when
it is replaced around 2030.

As The Courier-Journal
has reported, Kentucky
planners projected that the
Sherman Minton would
eventually be tolled. Toll-
ing that bridge would mean
drivers could no longer use
it to get around tolls on the
downtown bridges and thus
more toll revenue to pay off
the new spans, according to
Kentucky’s projections.

Wingfield said the Sher-
man Minton is not part of
the Ohio River Bridges
Project, so no assumptions
could be made in regards to
tolling it.

Aside from downtown
New Albany, retail busi-
nesses along Charlestown
Road and Grant Line Road
“may see some loss of
sales” as business shifts
east to Ind. 62 to better
serve the expanding Port
of Indiana and River Ridge
Commerce Center, accord-
ing to the study.

Areas that are expected
to gain population and
housing construction as a
result of the project in-
clude Floyds Knobs, which
includes parts of New Al-
bany, Georgetown and un-
incorporated areas of
Floyd County.

The study authors ex-
pect the East End bridge
will increase the pool of ap-
plicants to Indiana Univer-
sity Southeast through de-
velopment of Clark County
and by opening access to a
broader geographic area.

Reporter Chris Otts can be
reached at (502) 582-4589 or
on Twitter @cjchrisotts.

BRIDGES: Study sees big job creation
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Indiana
University
Southeast
would benefit
from more
Kentucky
access. MAGGIE

HUBER/SPECIAL

TO THE C-J

BEIRUT — United Na-
tions Secretary-General
Ban Ki-moon said Monday
theSyriangovernmentisre-
sponsible for guaranteeing
U.N. observers full freedom
of movement to monitor the
country’s tenuous cease-
fire, which appeared to be
unraveling as regime forces
pounded the opposition
stronghold of Homs, activ-
ists said.

Even though overall vio-
lence in Syria has dropped
significantly since the truce
took effect Thursday, the
government’sshellingofthe
central city of Homs in the
past four days has raised

doubts about President
Bashar Assad’s commit-
ment to special envoy Kofi
Annan’s plan to end 13
months of violence and
launchtalksonthecountry’s
political future.

An advance team of six
observers arrived in Da-
mascus late Sunday to nego-
tiate the mission’s ground
rules with Syrian authori-
ties.

Ban, speaking to report-
ers inBrussels,calledonAs-
sad to ensure the observers’
work is not hindered.

“It is the Syrian govern-
ment’s responsibility to
guarantee freedom of ac-
cess, freedom of movement
within the country,” he said.

He called the cease-fire
“veryfragile”butsaiditwas
essential that it hold so that
an “inclusive political dia-
logue can continue.” He said
opposition forces “should
also fully cooperate.”

The U.N. plans to in-
crease the advance team to
30 people, all of them un-
armed, Ban said, and the Se-
curityCouncil isexpectedto
authorize a formal monitor-
ing team of about 250 people
later this week.

Theadvanceteam, ledby
Moroccan Col. Ahmed Him-
iche, met Monday with Syri-
an Foreign Ministry offi-
cials to discuss ground
rules, according to Annan’s
spokesman, Ahmad Fawzi.

U.N. chief: Syria must
give observers access
Associated Press
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