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CAMPBELLSVILLE - 1505 New Columbia Rd.......(270) 465-5439
DEMOSSVILLE - 3375 Hwy 491............................. (859) 472-2246
ELIZABETHTOWN - 801 New Glendale Rd .......... (270) 769-2341
FLORENCE - 10011 Sam Neace Dr......................... (859) 538-1600
LOUISVILLE - 9812 Vista Hills Blvd....................... (502) 239-8484
SHELBYVILLE - 102 Taylorsville Rd ........................(502) 633-1515
SOMERSET - 5670 South Hwy 27 ......................... (606) 561-5326

TOLL FREE: 877-542-5359
www.LimestoneFLW.com

Z665 EZTRAK™
RESIDENTIALMOWER

X310 SELECT SERIES™
LAWN TRACTOR

The Cornerstones
of Limestone
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Prices and models may vary by dealer. †Offer valid until 4/30/2012. $175 Anniversary Bonus available with purchase of any new Select Series Tractor from an authorized
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of purchase. Available at participating John Deere dealers. Anniversary bonus will be deducted from the purchase price. Forms available at JohnDeere.com/OneTestDrive.
Limit of one form per person per purchase. See your John Deere dealer for further details. ††Offer valid from 3/1/2012 until 7/31/2012. Interest will be charged to your
account from the purchase date at 17.9% APR if the purchase balance is not paid in full within 12 months or if your account is otherwise in default. ‡Offer valid from
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MOW, TRIM ANDOWNWITH EASE

4.9% APR FOR
48MONTHS‡

a 27HP (20.1 kW)* cyclonic engine

a Exclusive 60" high-capacity mower deck

a Speeds up to 9mph

a 4-year, 500-hour limited warranty

a 18.5HP (13.8 kW)* �snklh�� mn^�k j�ji�p

a Power steering and power lift

a 42" mower deck

a 4-year, 300-hour limited warranty

$175 ANNIVERSARY BONUS†

NO INTEREST IF PAID IN
FULLWITHIN 12MONTHS††
Interest will be charged to your account from the purchase date

if the purchase balance is not paid in full within
12months or if your account is otherwise in default.
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vested in them, and we have a sense of ur-
gency in getting these schools to improve
student achievement.”

The new leadership assessments were
conducted last month by a team of state au-
ditors who spent a week at each school, col-
lecting test data, interviewing faculty and
staff, observing teachers and speaking with
parents and students. The reports were ob-
tained by The Courier-Journal through an
open-records request.

Two years ago, auditors recommended
the removal of Hurt and Houston Barber,
the principal at Fern Creek. But the district
appealed to the state and received a re-
prieve from Kentucky Education Commis-
sioner Terry Holliday because both princi-
pals had been at the schools just a short time
before the first audit.

This time, the audit team visiting Fern
Creek found that Barber does have the ca-
pacity to lead the school and said he should
be allowed to stay.

“There were some wholesale changes
and most of it came about because the prin-
cipal and leadership team embraced the rec-
ommendations made two years ago,” Bill
Morgan, chairman of the audit team at Fern
Creek, said in an interview. “They have
made tremendous growth at Fern Creek; the
kids are far better served now than they
were two years ago.”

Test scores at the school have also im-
proved — the percentage of students scor-
ing proficient in reading rose from 57 per-
cent in 2010 to 67 percent last year, while
math proficiency rose from 31 percent to 53
percent.

Jessica Holt, whose daughter attends
Fern Creek, said Friday she is happy this
year’s assessment has improved.

“It was a kick in the gut when the first one
came out. I think it shocked a lot of people —
not just at the school, but in the whole com-
munity,” she said. “I never thought Fern
Creek was a bad school in the first place, but
I do think the audit pushed everyone to work
harder and do better.”

Superintendent Donna Hargens wrote in
an email to The Courier-Journal that JCPS is
“committed to increased student achieve-
ment and continuous improvement.”

“We consider the Kentucky Department
of Education to be a partner with us,” she
said. “We welcome the feedback. Our work
revolves around what benefits students and
around supporting the hard work of our
teachers. (The) schools are to be commend-
ed for their progress.”

Hargens said the district has 30 days to
appeal any of the recommendations in the
leadership assessments, including the one
that calls for replacing Hurt as principal at
Valley.

She did not say whether the district in-
tends to appeal or when she plans to discuss
the assessments with the Jefferson County
Board of Education.

Several school board members could not
be reached for comment on Friday.

Staffs shuffled at schools
The audit teams looked at nine standards

ranging from academic performance to the
learning environment, said Dena Dossett,
JCPS director of planning.

“Each of the schools showed improve-
ment in some of the standards, and some
showed improvements in all of them,” Dos-
sett said. “We believe it shows that the inter-
ventions we have put in place with the
school-improvement grant funds are show-
ing some success.”

Following the initial leadership assess-
ments two years ago, JCPS had to choose
among four overhaul options for each of the
six schools — replace the principals and up
to half the teachers, hand over management
to a private or nonprofit agency, close the
school or use an option that in part ties
teacher evaluations to student perfor-
mance.

At each school, the district chose to re-
place up to half of the teachers and staff at
the start of the 2010-11 school year.

All teachers and staff members had to re-
apply for their jobs. They were interviewed
by a committee and a decision was made on
whether each person could stay or would
have to transfer out.

The schools also had to submit detailed
plans on improving student achievement.

To help them, each of the six schools re-
ceived about $1.3 million in federal funding
over three years — part of the Obama ad-
ministration’s school-improvement grant
program.

According to recent figures provided by
the district, about 70 percent of the grant
money has been earmarked for new teach-
ers to improve math and reading scores.

Eleven percent is budgeted for teacher
training to improve instruction, including
stipends for teachers who stay after school
for seminars. About 8 percent is going for
materials to help lagging students catch up,
including computers, books and even graph-
ing calculators.

Since 2010, 41schools across Kentucky —
including 18 in Jefferson County — have
been identified as persistently low achiev-
ing and in need of overhauls.

The other 12 schools in Jefferson County
are Iroquois, Southern, Waggener, Doss,
Fairdale and Seneca high schools and
Knight, Olmsted North, Myers, Stuart,
Thomas Jefferson and Westport middle
schools.

Iroquois, Knight, Southern, Waggener,
Doss, Fairdale and Seneca were identified
as persistently low achieving schools in 2011
and will have their second leadership as-
sessment conducted next spring.

Olmsted North, Myers, Stuart, Thomas
Jefferson and Westport were named this

year and will have their assessment con-
ducted in 2014.

Valley principal disputes findings
Principals at the six schools said the sec-

ond round of leadership assessments was no
easy task.

Hurt, who is in his fifth year as principal
at Valley, said Friday that while he takes
“full responsibility for everything that does
and does not happen” at his school, he does
not agree with the results.

“Our student-assessment data shows that
the school has made progress,” said Hurt,
noting that the percentage of his students
scoring proficient in reading rose from 48
percent in 2010 to 51 percent in 2011, while
math proficiency levels rose from 13 per-
cent to 25 percent. “I would willingly step
down if I thought it would benefit the kids in
this school, but I just don’t believe that is
what is best.”

In Valley’s leadership assessment, Hurt
was criticized several times for using school
council policies, even though the council’s
authority had been transferred to the super-
intendent following the first audit in 2010.

“No one told me if they were supposed to
be null and void,” he said.

Auditors also said Hurt has failed to pro-
vide support and feedback to teachers and is
not ensuring that struggling students re-
ceive instruction geared to their learning
styles. They also said they found low expec-
tations among teachers and staff, disen-
gaged students and disruptive classrooms
and said the school’s environment is “not al-
ways well-maintained, clean and welcom-
ing.”

“Many students, for example, arrive late

to class, use abusive language, refuse to par-
ticipate in class activities and walk out of
their classrooms during class periods in de-
fiance of teachers,” the reports said.

Hurt said on any given day, “kids may act
like teenagers, and there are disruptions,”
but he said nothing happens at Valley that
most schools don’t have to deal with on a dai-
ly basis.

Auditors did praise Hurt for communi-
cating that student achievement is highly
valued and celebrating publicly. He also re-
ceived good remarks on professional devel-
opment and collaboration at Valley.

Hurt said an advisory council working
with Valley is appealing the report findings.

Props for some principals
At the five other schools visited, auditors

also found deficiencies, but gave the schools
credit for improvements.

At Shawnee, for example, auditors noted
that “teachers regularly use more rigorous,
student-centered and research-based in-
structional strategies than were observed in
the 2010 leadership assessment.”

They also gave credit to Shawnee princi-
pal Keith Look for recruiting teachers and
staff members “who believe in promoting
high expectations.”

“Students report they feel teachers genu-
inely care what happens to them and that
classes are more rigorous in content and in
teaching,” the report says.

Auditors at Frost Middle said that two
years ago, the former principal did not con-
duct weekly classroom walk-throughs and
failed to submit timely “feedback and
coaching to assist teachers.”

New principal Jennifer Wilt isn’t making
that same mistake, they said.

“We feel very good about the leadership
assessment,” Wilt said Friday. “We realize
we still have a long way to go, but we have
come so far from where we were.”

At Fern Creek, Barber said he is also
pleased with the results this time.

“The main thing is that we took a team ap-
proach, we have a very specific strategic
plan and it focuses on drilling down what a
kid knows or doesn’t know and then individ-
ualizes plans for each student,” he said.

Barber said he felt confident, based on
2011 test results and seeing the work that
teachers and students were doing, that audi-
tors would “be able to see what we are doing
and reflect that in their report.”

“I feel that this time around, the audit
shows that we are improving and growing as
a school,” he said. “And our goal is to con-
tinue to grow.”

Reporter Antoinette Konz can be reached at
(502) 582-4232.

AUDITS: Progress, problems found at struggling schools
Continued from Page A1

FROST MIDDLE SCHOOL
Address: 13700 Sandray Blvd.
Principal: Jennifer Wilt (2010)
Enrollment: 430
2011 test scores: 36 percent proficient
in reading; 29 percent proficient in
math
Summary of deficiencies: Lack of
rigor in instruction; the management of
student behavior has impeded instruc-
tion; classroom assessments are not
generally used to guide instruction; the
school has not yet achieved the trust
and openness necessary for construc-
tive, critical collegial interaction.
Conclusion: The principal has the
capacity to lead the intervention and
should remain as principal.

WESTERN MIDDLE SCHOOL
Address: 2201 W. Main St.
Principal: Bill Anderson (2010)
Enrollment: 300
2011 test scores: 37 percent proficient
in reading; 27 percent proficient in
math
Summary of deficiencies: The princi-
pal does not effectively monitor ongo-
ing job-embedded professional devel-
opment to improve teaching practices
and raise student academic achieve-
ment; the principal does not hold staff
members accountable for creating a
culture of high academic expectations;
the principal has not engaged all certi-
fied and classified staff in decision-
making and problem-solving; technol-
ogy is not used to enhance student
learning experiences.
Conclusion: The principal does have
the capacity to lead the intervention
and should remain as principal.

FERN CREEK HIGH SCHOOL
Address: 9115 Fern Creek Road
Principal: Houston Barber (2007)
Enrollment: 1,430
2011 test scores: 67 percent proficient
in reading; 53 percent proficient in
math
Summary of deficiencies: Some
instructional and assessment practices
lack rigor; the principal has not ensured
all teachers use opportunities to en-
hance instruction through student use
of technology; the principal has not
provided necessary supports and re-
sources to the Freshman Academy to
ensure students’ success; the principal
and assistant principals do not consis-
tently address individual teachers’
growth needs.
Conclusion: The principal does have
the capacity to lead the intervention
and should remain as principal.

THE ACADEMY @ SHAWNEE
Address: 4018 W. Market St.
Principal: Keith Look (2008)
Enrollment: 580
2011 test scores: 45 percent proficient
in reading; 25 percent proficient in
math
Summary of deficiencies: The princi-
pal’s deep involvement in building
culture and climate has reduced his
direct involvement in the instructional
program of the school; feedback pro-
vided to teachers from observations is
more often in written form than face-
to-face; the principal does not require
teachers to develop daily lesson plans;
individual growth plans for teachers are
not always developed and implemented
according to the guidelines and time-
lines set forth in the evaluation process.
Conclusion: The principal does have
the capacity to lead the intervention
and should remain as principal.

VALLEY HIGH SCHOOL
Address: 10200 Dixie Highway
Principal: Gary Hurt (2007)
Enrollment: 975
2011 test scores: 51 percent proficient
in reading; 25 percent proficient in
math
Summary of deficiencies: Instruction-
al strategies do not meet the learning
needs of all students; the principal has
not established a strategic intervention
program to address students’ individual
learning needs; the principal does not
actively build a school community fo-
cused on student achievement; the
principal has not ensured student mis-
behaviors and classroom disruptions are
eliminated as barriers to learning; the
principal has not established a systemat-
ic process to monitor implementation
and evaluate the impact of programs
and resources on student achievement.
Conclusion: The principal does not
have the capacity to lead the interven-
tion and should not remain as principal.

WESTERN HIGH SCHOOL
Address: 2501 Rockford Lane
Principal: David Mike (2008)
Enrollment: 760
2011 test scores: 75 percent proficient
in reading; 43 percent proficient in
math
Summary of deficiencies: The princi-
pal has not evaluated the use of avail-
able resources to maximize their impact
on student learning; low attendance
rates and high levels of truancies and
suspensions continue to present barriers
to improved achievement for a signifi-
cant number of students; the principal
does not engage all stakeholders as
partners in the school; the principal
does not ensure rigorous academic
expectations for all students.
Conclusion: The principal does have
the capacity to lead the intervention
and should remain as principal.

Fern Creek High School English teacher Brent
Peters teaches a class. SCOTT UTTERBACK/THE C-J
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